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Despite the impact of COVID-19 , | am very happy to be able to conduct *Venture Life Challenge" for the first time

in three years. This program is an action-based learning program through two weeks of practice. In the program,
M
port

students from different universities, majors, ethnicities, nationalities, religions, a “cultures form te s
diversity to tackle entrepreneurship-related tasks facing host start?/,cz W%ﬁd organi ations,\?:&h%’
tasks that need to be tackled in reality, such as new business developme! /st/é gies and start+up: sup\
measures. They explore the tasks, formulate hypotheses, and conduct fieldwork, such as on-site surveys and
interviews with potential customers, and discuss how to pivot the businesspé:{é st organizations base
dialogue with them. What has changed in the last three years is that r;mote work has become mainstream in an
increasing number of organizations. In line with this, students had to address how to maintain the team'’s centripe-
tal force and keep its motivation to develop better solution proposals. They were also required to Ligure out how
to have contact with target people and ascertain their true opinions. Needless to say, they experienced more
failures. However, when they face reality, it is more natural for things to go wrong. The primary aim of this program
is to help them learn how to learn from failures.

| would like to express my heartfelt gratitude to the companies and organizations that kindly accepted the
students despite this difficult situation and to Japan External Trade Organization (JETRO) for its support in
resuming the program.
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“Venture Life Challenge” is E“problem-baseﬁzlﬁfning (PBL) program, in which—
domestic and international students form multinational teams to resglveL
issues at ventures or companies that main/ta/iyayf{ ng venture spir'N;x .
Students with diverse knowledge and experiénce f%r: diffefent nat‘io\nalit'es,
universities, majors, and other baﬁ,tzk/ground; form tea ulel woﬂx\as
short-term interns at companies while taking % the challenge of resolving
fundamental management issues présented by the companjes.

Through this program, we aim to help students de elop problem-solving
skills and foster an entrepreneurship mindset. ‘ /
For those involved, “Venture Life Challenge” also aims to deepen their under-
standing of entrepreneurship and development of a §tartup ecosystem in
Fukuoka and surrounding communities through open innovation driven by
collaboration between companies and students under cooperation from
general companies.
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SCHEDULE : : |

27 Ta—I)L

L BIE E 2REE 8’23 = I glﬂmz MORNING - BUEE 9’#:30-17:%

KICK-0FF EVENT EFFORTS TO ADDRESS THE TASK AT EACH COMPANY FINAL PRESENTATION

Kick offf ~ > b BFLETORBE~DIE BIRERE
202248H22H(A)13:30~18:00 20225 8KH23H(:K). 24B(K). 25H(K). 26B(£). 298(A). 202249H2H(%£)13:30~17:00
August 22, 2022 (Mon.) 13:30—-18:00 308(K). 318(7K). 9B1B(K). 2B(&)F &1+ September 2, 2022 (Fri.) 13:30-17:00

August 23 (Tue.), 24 (Wed.), 25 (Thu.), 26 (Fri.), 29 (Mon.), 30 (Tue.),
31 (Wed.), September 1 (Thu.), and on the morning of
September 2 (Fri.), 2022

@RI R HEE I S (Fukuoka D.C.)
Fukuoka Directive Council (Fukuoka D.C.)
@k & ttFusic
Fusic Co., Ltd.
@I TecMarintk X &1t
ITecMarin Co., Ltd.
@/8FV vy YRFLFPA VKA R4
Panasonic System Design Co., Ltd.
OS2 DR b DR 2294
Reapra Japan Co., Ltd.
@EBER—ILT /2R A
Kaho Musen Holdings Co., Ltd.
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Scene from the Kick-off event

VENTURE LIFE CHALLENGE 2022

8822H (B) AQUAEZ (ZT. Kick off A~ k' 1ThhE LE,
EUHIZ. ATOTFLEBEEFXTETHIAMKEQN—T7 /T LT LF—Y T
o a— Bt E—ROATEICEIBRETR. ATOS/S5L%2EHETIHPERICOVT.
FEAZITVE LA,

S22 2E—FTE. AR RHEERZES (Fukuoka D.C)7YYIA FOERXME%
PEEL. [RE— Ty T-TAVIFLAELTHOERME|EBLT. SHEVALEELE,

Z0%. TASSLOEHP. ZFANMDIHHEVELVEREROBN. SNELED
BEBNZTWV. PTART LA IXBHSAB U THAERBRERHI N TEE LA,

Kick off { x> MZF. KTATSLDIK H—THZEARBSIEREHEE JETRO)ZH S
SMVEEE SMBEERFELTVALELSEDNTEELE,

A Kick-off event was held at AQUA Hakata on Monday;-August 22.

First, Professor Shingo Igarashi, Deputy Director General of Robert T. Huang Entrepreneurship
Center of Kyushu University, who is responsible for operating this program, explained the
background and purposes of the program in his opening remarks.

For a guest speech, Mr. Tomokazu Iwabuchi, Associate of Fukuoka Directive Council (Fukuoka
D.C.), was invited to deliver a lecture titled “Fukuoka City as a"Startup Ecosystem.”

Then, we outlined the program, introduced the companies that would accept students, and had
participating students introduce themselves. Through ice breaker games and a get-together,
mutual understanding deepened among them.

Staff members of Japan External Trade Organization (JETRO), the sponsor of this program, also
participated in the kick-off event to interact with participating students.
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20224 8H22H(H)13:30~18:00
AQUAEZ LB EA(EREHESXHM5T B3-8 AQUATEZ3K)
€13:30~13:35 & H L&D
AMAKZEON= TP/ T T LF—Vy T2~
glera—R/%%EA+E BE
€13:35~14:20 R pPRE—F
[ZE#—bFy T TAVYRFLELTOERAT]
1 () Hth 125 G G HE HE 1 58 & (Fukuoka D.C)
TYVIA AR XK
@14:20~15:00 TOV FLBEHRA/F—T=2 7 LI Fv—
[T2x0Fa7N-7o LT LF—YvT]
AMAKZEOQN— D7 /T T LF =Yy T 52—
gl a2—R/%%E AR BE
€15:10~15:30 2 ANLEOBN
€15:30~16:10 2MZEEDBSHBN
€916:10~16:50 7A X T LA I~4 =L
€16:50~17:00 v 77y
€17:00~18:00 4

Y

August 22,2022 (Mon.) 13:30-18:00

Meeting Room A of AQUA Hakata (3F, AQUA Hakata, 5-3-8 Nakasu,
Hakata-ku, Fukuoka-shi, Japan)

@ 13:30-13:35 Opening Remarks

Shingo lIgarashi, Professor and Deputy Director General of Robert T.
Huang Entrepreneurship Center of Kyushu University

@ 13:35-14:20 Guest Speech

“Fukuoka City as a Startup Ecosystem”

Mr. Tomokazu Iwabuchi, Associate of Fukuoka Directive Council
(Fukuoka D.C.)

@14:20-15:00 Program Outline / Opening Lecture

“Effectual Entrepreneurship”

Shingo lIgarashi, Professor and Deputy Director General of Robert T.
Huang Entrepreneurship Center of Kyushu University

#15:10-15:30 Introduction of Host Companies

#15:30—16:10 Self-Introduction of Participating Students
€16:10-16:50 Ice Breaker — Games

€16:50—17:00 Wrap-up

@ 17:00-18:00 Get-together

VENTURE LIFE CHALLENGE 2022



VENTURE LIFE CHALLENGE 2022

A% s



PERBN

ﬁkuoka D.C.
A W T

hER:

12 ) 1th 15} 84 B HEME 13 3 & (Fukuoka D.C.)
FR7EHD:

T812-0011
BRREMHESXIELER2T B8
BEXRFT00
(RBEMEEARE 7Y 7EHHEA)
ERI:201M% 4R

Company name: .
Fukuoka Directive Council
(Fukuoka D.C.)

Location:

10F, Hakata Ward Office,

2-8-1 Hakata Ekimae,

Hakata-ku, Fukuoka-shi,

Fukuoka 812-0011,

Japan (in the Fukuoka Asian Urban
Research Center)

Established: April 2011

Fukuoka D.C. (xS EiRE DR ED LHEE T TEZ—BELTITH
E¥BER—&®[Think&Do% 2] T%.,

BRI E R E S (Fukuoka D.C.) & . BEADH L LVFRGEEZH X,
WIROEBRRFNERETILDICRREBRDORE, SHEZTZ—B LTI,
EFER—MBOY &9 ITY. BRBHEZZE LT, M. S5 &8
BTa7I7BBENEREEZRY . FXENHZTOVII M EHELTULEET,

Fukuoka D.C. is a joint Think & Do tank of industry, academia, government,
and citizens to consistently carry out processes, from formulating regional
strategies to promoting them.

The Fukuoka Directive Council (Fukuoka D.C.) is a joint Think & Do tank of industry,
academia, government, and citizens, which consistently carries out processes, from
formulating growth strategies to promoting them, in order to strengthen the interna-
tional competitiveness of Fukuoka, shaping a new future image of the region. We will
drive projects with business potential in cooperation with Kyushu and neighboring

Asian regions, with the Fukuoka metropolitan area as a core.

BRATICEBAREZ— Ty T%ERTEHDOBEKIRE

- Policy recommendations for increasing foreign
R startups in Fukuoka City

VENTURE LIFE CHALLENGE 2022



PROJECT MEMBER
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China
Yan Leixuan  «:
FUMAFE AR
A REEF EL2F

Kyushu University
Graduate School of
Integrated Frontier Sciences
M2

Japan

FRER
Teramoto Yuki n

LRI ITATEAS
TTATREH 3E

Ritsumeikan Asia Pacific University

College of Asia Pacific Studies
B3

China
SR *
Zhang Xing
I MEEAFE KT

BTRHRER BL1F

Ritsumeikan University
Graduate School of Science
and Engineering

M1
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RESULTS OF EFFORTS muoms
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MEMBER COMMENT

A=A}

SEDS =Yy T EE
CERLEDELRBVELE,

TATT7aHUdbo70) . BRR
EZTBENIC. FRIEODVWTHR S
REEBRBTIVNELNHDHEVSZL
ZZVELE,

| thought that this internship was very
beneficial.

| have learned that we need to fully
research and understand targets before
exchanging ideas and making decisions.

VOICE OF THE PERSON IN CHARGE

SEIHYEDE Fukuoka D.C.: & St

Mr. Tomokazu Iwabuchi, Fukuoka D.C.

Fukuoka D.C.l&. BA L DE IR EH P E RS BEESZRA L /O—/ LR A4 %
EHTHY). [BECHBVTENOZXZ— 7y T2 ERTAHOBKRIES | 2 FBELE
Uk, HiMZBLT. —AVE)DERRRREEORS-ZAE2THCREBEBLAN L,
28— Py THEBRROERRA AE2—AEDTOTFLICRIBATVAEELZE
HFTELEBVET, EVHROERZHMBHEBCRUVAHTLAVDOTERAVAENS
BERLSHEP. [BERXZ— PPy TADYR—PEFELTLEHL. AEAREE
FRILNDXBOEEEL DA V] [T Py TTHERBINER Y VT H &
FNBANV I ZFAELTRIEVSARENAINZAYL. GROIO—/NILBEHK
REBHFLULTRADICMEGIRBILBHEREASELEC. EVHADB VLR IER
AR ICRMILTTOCCENEER2BRBI LTV AL EERYELE,

Fukuoka D.C. has been promoting global initiatives, including forming business partnerships
with overseas companies and attracting international financial functions, and we set the task
of devising policy recommendations for increasing foreign startups in Fukuoka City. | think
that the students were able to work on programs, such as visits to startup-related facilities
and interviews, while fully demonstrating their own international experience and unique
perspectives and ideas throughout the period. In a context where we are concerned that the
opinions of the younger generation may not be incorporated into regional strategies, one of
the students commented: “Although Fukuoka provides ample support for startups, it is
difficult to see the overall picture of support available to foreigners and students.” "Why
don’t you hold an event where they can collect information and create a network in one
stop?” | was impressed by the eagerness of the students who perceived Fukuoka’s global
growth as a personal matter. | was also able to reaffirm the importance of reflecting the
thoughts and passions of the younger generation in regional strategies.

VENTURE LIFE CHALLENGE 2022
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~ Fusic Co., Ltd.

hER:

#RX & 4tFusic

FR7EHD:

T810-0001 #& i 12 & &) i Fh R [X
Ki#4-1-7 $E3HE EIL6F
#%11:2003410A108

Company name:

Fusic Co., Ltd.

Location:

6F, No. 3 Myojo Building, 4-1-7 Tenjin,
Chuo-ku, Fukuoka-shi,

Fukuoka 810-0001, Japan
Established: October 10, 2003

D UEBFusicld. BEZMSAIC. WebY X FLBHEAZEFLCHEL., AlrloTE
Vo EREREMABVAERRE. 779 F1M 75 (AWS) . aAVHILT4 5 H
—EX. BHEOBALETOZ I/ OREELTVET, 100%EEHARICIEDI.
fic@E R VERAKE-RET. PESIDFEXORRICEMLTVLET,

bELEbR. GEERZZTACSHAEZ HOoRCMEE]. ) AVEE
[BEzZIEEDT. BEDAEILHOFETYTFT—LD2DHD, JEL.
S EUVRRIRCEELTVET,

Based in Fukuoka, Fusic is involved in web system and other software development, using
cutting-edge technologies such as Al and loT, cloud infrastructure construction (Amazon
Web Services), and technology consulting. We also provide multiple in-house products.
We are thoroughly committed to in-house development and contribute to the growth of
our customers’ businesses with freewheeling ideas and proposals unique to us.

With our raison d’etre of creating diverse paths for people and producing results for
society and our vision of gathering individuality to continue to update society from a
surprising angle, we are striving to grow further in the future.

FRET—2EFRALEEYRZRYa—Ya DRE

smeg Proposals of business solutions using satellite data
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PROJECT MEMBER RESULTS OF EFFORTS muoms

TAIIbAIS—

KEY ACTIVITIES
Hong Kong Distribution channels : WebAPP/ MoblleApp
= | Chan Yee J—
% Tung Eleanor |
AMKZEARFE R

IR SHREMER B1F

Kyushu University

Graduate School of

Integrated Sciences for Global Society
M1

Japan : . DATA DEMONSTRATION &
HEX 8% APPLICABILITY
Tashiro Yuki s ~ ot BT R

AMAS T T &

I3 3%

. Kyushu University
\ School of Engineering

B3

China e HOW TO SOLVE THE PROBLEMS = count'd

. Chen Sirun e e & s

TBIEAS e

ERBIRFE 24

Ritsumeikan University
College of International Relations
B2

- Mali
I y.‘z 77“”, /\“j.un/ BACKGROUND E NOVELTY & INSIGHTFULNESS

Cisse Aboul Hassane el i W oy e Do o, ming watee deta.

AIRATAEARER ' — el %.:";E‘“:: THANK YOU FOR
BHREHEN B1F _ o et . LISTENING!
‘ / Osaka Metropolitan University <\ ¥ { e .
AN s ; : W

Graduate School of Informatics
D1
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MEMBER COMMENT

A=A}

IFLFERNYITTY N (EEE:
KZ-BF) DEFRF—LAMEH
LOWEIYRZREFINAEEL2E, ZDRR
BREIZFEDOMAEITEREEFRERNT
TRVEDEERS,

ZUTIORBRZBLTHROBE
ICRAF. KEETELEHEELTV S,

| created a new business model with
excellent teammates with various
backgrounds in terms of nationality,
university, and major. | think that we can
almost never have this kind of experience
in our normal student life.

| am confident that | have made great
strides towards my future goals through
this experience.

VOICE OF THE PERSON IN CHARGE

SEIIEYEOR FRHEPT:HE THE

Mr. Motoki Saika, Business Promotion Department

ITEXI’RAZDAZP. HROBREVTFHEREXEFLLAFIFELATL
¥V, BADFHEXENDFHLCBEFETAREALARAICHIET, Fusickh
FTHEUAERREEATERERRHREEB L NESARBERKELEETHIHKA
SHQPSHEFAL. FH-HTERNELELOMSIEHENHY . SHLICHEMFEBCE
PEGEMEERELLTED TV S D, SEIRHEFXRLLTOHEST —2%ZFAL
EFEYRRYYa—var aRBIERELELVLA SRASMUAZECE. HET—%
OFMBRERCENFE. sAFEFT—22FBLAEYRIEFTLEZRBNL. REC
BROBATOVEEEELE RONABROPTACN—RLETHALEN L. &K
BEANARTLEST—YarTA 22— aHGH2T<hELE, SEIORERE
FEHNLT.HOFETYTF— LTV AEECIEEZBFLTVLET,

As the IT industry matures, new expectations are placed on the space industry as a global
trend. The budget for the Japanese space industry has also shown a significant upward trend
in recent years. Fusic has done business with space- and satellite-related companies, such as
the Japan Aerospace Exploration Agency and Institute for Q-shu Pioneers of Space, Inc. (iQPS
Inc.), a small SAR (Synthetic Aperture Radar) satellite development company. We are also
engaged in the business of image analysis using machine learning. Accordingly, this time we
set the task of creating business solutions using satellite data as a new business. The partici-
pating students were introduced to how to use and analyze satellite data as well as business
models, using satellite data before working on the task. The members worked together in the
limited time available and concluded their internships by delivering a fantastic presentation.
| hope that they will use this experience to update society.

VENTURE LIFE CHALLENGE 2022
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[TecMarin

¥R

ITecMarintk R &4t

FRTEH#E:

T810-0001 @[ EEAHHRX
K#1-9-17 BRAXH 737 EREIL 15F
F%I1:20194 108

Company name:

ITecMarin Co., Ltd.

Location:

15F, Fukuoka Tenjin

Fukoku Seimei Building,

1-9-17 Tenjin, Chuo-ku, Fukuoka-shi,
Fukuoka 810-0001, Japan
Established: October 2019

fhrbiTecMarinthkRN Attt . [BEXITIOBRETEEAZ2EBALTVWIE2HETY,

BEERI—BROCRIHEIVMOATELT. BBMERPAFRRBICLIVBEAILTLS
LAY —RERTT, ZALBEERCH L. RMMLEPEAXIE. AMBEROXEAL(C
SOTRHBEDRARZEI>TVLET,

Eb0—FOENEBEEROEE|TY.

FTRERN. O<CHCFBAEEZ—FT YN RBA.ITZBCTEELERDBAZREE
WELTLVISELTVET, -2 RERBERTHALIA—IIA LAY —EXDRHEZ
ToTLVETH. SHRIBELERLBEREF AN T AEDITIER. LRI
BELINhTOKOT. B Z20EBE2BAZFEHECANAEDEEATVET,

ITecMarin Co., Ltd. operates in the field of shipping through IT.

The shipping industry is not well known to the general public and is a legacy industry that is shrinking due to an
aging population and labor shortages. We are working to resolve this issue by raising awareness of the shipping
industry and supporting recruitment and human resources development.

Our primary goal is to revolutionize the shipping industry.

We are trying to improve the issues facing the shipping industry through IT, first in Japan and eventually
overseas. We are currently providing services focused on people working in the shipping industry. In the future,
however, the shipping industry will become more IT-oriented in areas, such as communications and security, and
become automated in various areas. We hope that we will be able to support the foundation of such progress.

Change the market

More attractive to younger people / Proceed IT introduction /
RRE Fun and easy to spread

VENTURE LIFE CHALLENGE 2022



PROJECT MEMBER

TAIVI A=

China
* Sheng Yunjie
HIMKRFEKRF BT

YRFLERMEF BL2F

Kyushu University

Graduate School of Information
Science and Electrical Engineering
M2

China
* Liu Shuaiyu

PPN N

RESH BF

Kyushu University

Graduate School of Economics
M1

China
e Yuyan Qian
A PN

EIRRBIRFER 34

Ritsumeikan University
College of International Relations
B3

China

SRR -
Ma Mingyue

A EERE
REFE 2%
Ritsumeikan University

School of Economics
B2

= B <=1 VENTURE LIFE CHALLENGE 2022

RESULTS OF EFFORTS muoms

Q

E Change the market

<~  ITecMarin

How to Change the market

e Attract the general public

The contents shouldn't be limited in expert
knowledge

& n
Thank You For Listening!

@ Do you have any questions?

Ahyears ok 2834 ymars old 3844 yearsold  48.88 years okd



MEMBER COMMENT

A=A}

FLUOWdRE. FILLACIADZE
AFERIEHTEELE,
AECHVT. BEOCPRIETR
L—yar§a e RtEEEUE U,
Wy TSy PPESEEEDT
RL—var$dal T B4R LL
RligaBB LI TEELLE,

| have learned a lot of new things with
new friends.

| have learned that it is important to
actively collaborate with colleagues in
work.

By collaborating with students with
different backgrounds, | was really
inspired.

VOICE OF THE PERSON IN CHARGE

eEIHLIEORE

ARIF R KA MR
Mr. Kazuya Ishikawa,
Representative Director and President

SEOBRETE. DEBCEEE2/A—IULTRHAIT. D1 2E21—4%2ELT
BGBLAEEDENZDAECL.ORBOFCEOSVTEME(Va—B)E) LEEL2E
. OREREVTILEZALTERELTHOMETI. EVS—EFEDHA /L %AKBRULTIE
EFEULE, SERPERODBEAE. RABVWIEELTDORTOHE THoLEBVET
P NDIDBBICRVBCRBIRBELUI AT, BEIALPZOREZFHI LT,
KADRARPREBENSEAEMHEL L, BEAEABOTIVWAE] ZLTULCREKE
HELAZLTUVET,

In the task this time, the students had a series of experiences: (1) create a hypothesis based
on the actual image of customers, (2) reduce the difference between their imagination and
reality through interviews, (3) produce short videos based on on-site opinions and distribut-
ing them, and (4) observe the results in real time and analyze. Although | think that they had
to take on challenges while facing language, industry, and other invisible barriers, they
showed a great attitude in tackling each challenge one by one. | am looking forward to the
future when they will make use of this experience to figure out answers in unknown
situations and environments and do good work through challenges and creations.
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Panasonic

NFUZT DATLTYAURAESH

hEH:

NPV YRFTLTHA RS
FRTEH:

T222-0033 &I BEHEILX
HER3T B1895 (K4t)
T812-8531 fEAHEEX
£HE4TH1%625 (BAKLS)

Company name:

Panasonic System Design Co., Ltd.
Location:

3-1-9 Shin-Yokohama, Kohoku-ku,

Yokohama-shi, Kanagawa 222-0033,

Japan (Head Office)

4-1-62 Minoshima, Hakata-ku,
Fukuoka-shi, Fukuoka 812-8531,
Japan (Fukuoka base)

Wt (E, 1997F (LY I MYz 7 REFAREEZFHIZIAMELTRISIA. UK. HE20ER
RBEEBR-Z—ZXDBHLELH (L. YRTFLAIVIZTORMHET A o hEEAIEEHE T,
BALBEBOHLLVER-H—ERBECTEBRLTEVIELE,

W DIBA(E. Panasonic/IN—THFHFIBLEVL T -ZELEAOSEEBEL. bR
DBRNSEDAEEBRTBEMND-THA N, 2LT. REBELHIZECELLETS
RBCHVET,

PEBOZHEADXEERTIRMEN0IN /NI —4BHEL. SBREBLASFCHVT,
BEFORELINVLIVHESORRICEWBEATLEET,

Our company was established in 1997 as a software design and development company. Since then,
we have contributed to the creation of new products and services for various customers while
continuing to evolve the technical and design capabilities of our system engineers in line with social
changes and diversifying customer needs.

Our strengths lie in our participation in a wide range of fields and businesses handled by the Panaso-
nic Group, our technical and design capabilities that resolve the essence of problems facing our
customers, and our attitude of constantly evolving with the environment.

Aiming to be a company with top engineers that provides a wide range of DX services to customers,
we will continue to contribute to the development of our customers and the realization of a better
society in various fields.

NFYZv o HBRETHRIEDIES XATRT 2 Hili%
FEALEEYRZOME, YEBWMZ2FERATAZEICE&Y.,
BABMMPSAREARALEAEYXRDBIHBICRGA

Rl SERTATTORE. Hiths—Fy FREREBORE.

Examination of businesses that use the technology of visualizing the
fluctuation of emotions possessed by Panasonic Examination of ideas
to use the said technology toward the creation of businesses with
competitive advantages and a high barrier to entry and discovery of
new targets and areas for using the said technology
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RESULTS OF EFFORTS

China
Jing Jiaiia Creation of & business using an emation -
sharing platform that visualizes emotion
FUNKFRZ T fuctuations
=MITEF BL25F . s ey

L e
v o a tr irams man

Kyushu University
Graduate School of Design

M2

BEIEL

n NEAZRA
Komurasaki Hitoshi

Ju A=

I8 14

Kyushu University
School of Engineering
B1

Indonesia

Muhammad
I Alqaaf Subandoko
RRERERBZRMAZRAS
FREE g4F

Nara Institute of Science and
Technology Data Science

M1
Japan
n =EF Problem-define (step 3)
Hayashi Kotoko
TRMEAS s i s g
BTHE 25 | W T

K oo RS

Ritsumeikan University
| e oy B W it s

College of Science and Engineering
B2
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What things need io be improved 2

My pecle said that 8 is Sough 1o wea # ricraphcne o4 the e o wors, 50
thary wnbadi 0, e detected work,
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MEMBER COMMENT

A=A}

BICEAARTOEYRIERR S E
XDV TEBLDIEAEERIE
HTEFELES

MBZRAL. THBICBATSE
DA/ R—va iEBRTBHE
HEFERIEHNTEELE,

F—LTHALTTLE TS
ENTEFELE,

| have learned much about business
development and work culture in Japan,
in particular.

| have learned how to pursue innovation in
order to resolve issues and enter the
market.

We were able to work together as a
team to give a presentation.

VOICE OF THE PERSON IN CHARGE

eEIHLIEORE

NFYZYIYRFLFTHA KRR AR V2T LB
System Engineering Department, Panasonic System Design Co., Ltd.

AAEBEALYILTA TR —ERPRREF I TTELEALTELTV RS
ThY). BHTOHALLRMVBAE2EDTLET, TUCEEAIL B LT3 CEKLR
FEI’DVETH. REIFBINMTOVINBERHIBEORRAIFRAS - DEEEHREH
ChbE2%BELA. SEDT—vH. BHTOBREY—FTy FORABTEVIEAED
BEHIFPVETHHELICMA. LEBEIHER. BEOFMTLVTLVAVEEERR TS
CEHEYIIRILELE, ETHHULVT—VE-EEBVETH EHCEBHREMICX
E—FRERAEHST. MVBC LI TEEHPERBVET, SED&LS> R, BEREBAA
PoBBNEBABLREETT. KM 02—y T 700 5L0L5CY 7T
BAEETHOBRBECHTIRER. TLLAVRRICABZEBVLETL. DEHLS
RTLEBUEBI R TATT7E2BIF Y REEZATVET,

We are in the process of transforming into a company that provides consulting and services
to drive the growth of our customers, and we are also working on various initiatives
ourselves. There are various ways to launch a new business. Since the business environment
and market conditions vary depending on each company, strategies must be flexible. To
tackle the theme this time, students were required to have both perspectives of understand-
ing the technology and researching the market. They were also requested to discover issues
that customers were not aware of. Although it may have been a very difficult theme for them,
| think that they were able to tackle it in a very constructive and speedy manner. It is import-
ant to develop conceptual skills while accumulating experience like this time. | believe that
making proposals for real and ongoing issues, as they did in this internship program, is a
unique and valuable experience for students and that the program also provides a good
opportunity for a company to obtain diverse ideas.
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REAPRA

hEH:

BREL)—T5T v/

FRTEH:

T163-0649 RREB# 78 X AA#T81-25-1
HEE2—EILLOR

$%37:2016% 78

Company name:

Reapra Japan Co., Ltd.

Location:

49F, Shinjuku Center Building,
1-25-1 Nishi-Shinjuku, Shinjuku-ku,
Tokyo 163-0649, Japan
Established: July 2016

Reaprald. "TOOF L LB "ES> A BBAREASZSEFOREZBELY Y HR—LT
Z22—bFULELE,

BERG. 7ITHEAA =Ty e UERCFHX—ELE—E LT, EXREDEF LA
PEEREZBTCHIEICFEFALTSHY . BEREEIYXIOMAN . RENABRTHRET
EHLE5RB/ET7ITO—FICERZBVTVET,

SyvarvAEERTLEDIC. BADRERZMNAMELZBEEA(CTFA LA H SReapra
WayE B ENZMED B EREFHELE L. BEEADNIF X ET>TVET,

Reapra® Iy ya (i HhrEBUVE. EXELWRNZEIIAKEAFZEL, BT, O
RUEDEVWETEIVHETIETHY ., 2hick-THECERTAZLABELTVLET,

Reapra began operation in Singapore with the aim of creating sustainable business entities that will last for
more than 100 years.

Currently, as a venture builder with a main focus on the Asian market, we are dedicated to fostering entrepre-
neurs who will be at the forefront of creating industry, and we place emphasis on an investment approach that
allows both entrepreneurs and businesses to grow from a long-term perspective.

To achieve our mission, we have created our own unique methodology called Reapra Way while actively using
daily practice and academic research and have provided hands-on support to our investees.

The vision behind Reapra’s mission is to create a large business that can be called an industry in a sustainable
and highly scalable manner, there by contributing to society.

ReapradPRRUREERY —Y I DEREII R ER1T

— PR activities for Reapra and strategy planning and
Rl execution for entrepreneur sourcing
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TAITI A IN—
Hew! i it cillarent froem alhars?
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4 I8 2F

Kyushu University
School of Engineering

B2
China Reapra ks a venture bulider PR for sourcing
W ** I_‘ﬁHE Reapra are doing PR for sourting entrepreneur in many ways.
4 4 Lin Yuxuan fedr
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Kyushu University
Graduate School of Economics

M1
Vietnam
Do Ngoc Minh Thu e i ool fpipeation)
* - Making shom mowe on yousta, Bk 7 ROMEPIQS 850U
4 - 1. Fourdar's sory
a UBEBTITAFERS Aacan ¥ rwach e (PO fr & srtip, : : ;:.mm
) v EREERE 2F » 3 oot
| A was ceaed 15 deweion & new way of
Ritsumeikan Asia Pacific University Baiing Eusindan - for Mapact and fod profit = G B
o College of International Management A
) B2
Japan
rrgpen
u 5 @ =YLb1 Reaora's targats? PR - Articles
Dake Rinnosuke . i G e
RIRAIKF Founder fInote = VY Wantedly Thank you for listening our presentation!
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MEMBER COMMENT

A=A}

ZBEAERHER. EXOALD
TRECRVBDEDOT. ETHRIE
B7E>7,

XAEDBVWREETOII2=—
VarD#LIEMBZEN R,

| was very inspired because | was able to
work on the task together with people of
various races, genders, and majors.

| have learned about cultural differences
and the difficulty of communicating in
English.

VOICE OF THE PERSON IN CHARGE

eEIHLIEORE

Reapra Japan AF1BY:ED REK

Mr. Yasuhiko Watanabe, HR/Community Manager of Reapra Japan Co., Ltd.

SEFLBDFEESEZ—2DHIC. BEDPRREBERY -V I DEERIIEERITICHE
DoTVEEEELE, MEBDEIYRIIROMROUEREORREBIETELD~—
Tyb)—4—%BIHTEIEBDT. RHDOPROEBERY -V 7 (RE) ILTHLEER
BENAFE->TOVET FICAABEARCRLT. 7YT72RDIC/EHNZLTVR-HEE
SEAULTRRECHRboTEGAZEEBHEVICESTRI2EEBRUTVET, FhEBD
SUDOFESEERAAHI DY . Y FEBERTIDEREL>EEBUTVETH A 08—>
HROBECEEHREIRIDOERIESR, LWRBVLEBPROTLESFT—Ya % LT
CNEULE, SHBDAER TR ZEDAEEVI 22— CHEE LT, — B ICIFRDE
¥D7—7ry M) —F—BIHICBRVBATOEETREEZEATVET,

This time, four student interns were involved in PR activities for Reapra and strategy planning
and execution for entrepreneur sourcing. Since our business is to create industry market
leaders who aim to resolve social issues for the next generation, PR activities for the compa-
ny and entrepreneur sourcing (investment) play a very important role. In particular, since we
are engaged in business activities not only in Japan but in Asia as a whole, | feel that it was
good for both our company and the student interns, including international students, that
they were involved in the program through the use of English. Since the concept of our
company is complicated, | think that it was difficult for them to understand it at first. Howev-
er, they advanced their understanding of the company and our business in the latter half of
the internship and eventually gave a better PR presentation. | hope that students who are
interested in our company will participate in this internship program in the future and work
with us to create future market leaders in an industry.
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EREBEI—LT o025 R A4
FRTEHE:

T810-0802 ERAREMHESZX
Rl BET2-3 ®E 7Y 5 FELI0R
F&II1950% 28

Company name:

Kaho Musen Holdings Co., Ltd.
Location:

10F, Fukuoka Fujiland Building,
2-3 Nakasu Nakashima-machi,
Hakata-ku, Fukuoka-shi,
Fukuoka 810-0802, Japan
Established: February 1950

ElteFr RERBABBHAHE %

EREERA-ILTORE BIEE-MEMAXY. RETOBELCTIA/—-
FTYvFaT7EREMONEELZHAZVAZELAERERRISEPRETT. F—»4
oA BETAI/RREH IV TIE2E LD EFBI v r[TLFy ] E2FH T
BHRABHA—TAVr/0 F—2FRAY—EXZEERBEITIH/RASHEDRIZ
—TFARE Vo REEQHAEARBEE T2 HRK—ILT1Th/R=—T7,

View change as an opportunity and actively take on challenges

Kaho Musen Holdings Co., Ltd. originated from Kaho Musen Co., Ltd., which was established by the
founder, Tsunao Yanase, when he opened a retail store specializing in radio parts and amateur radio
equipment at his home in lizuka City. We are a holding company that oversees and operates business
companies, including GooDay Co., Ltd., which operates home centers, EK Japan Co., Ltd., which
handles the learning craft kit series “ELEKIT,” and Kaho Enterprise Inc., which provides data utilization
services.

BARCHIZ[HHE|OF—Ltr5—FEORE
(RERDMARTRALC, MHED—Fv &
AEALEERFAORE)

Proposals for an urban home center business in Japan

(Proposals for business development in the urban market,
not in the conventional suburban market)
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Rodriguez Buganza
Victoria Jesica
FUMKZ KRFEBEEZRF
MREBZE

Kyushu University
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Jones Monet

JUINKZE
HEIZE 3F

Kyushu University
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China
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Wu Jiahui
FMAZE KRBT
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Kyushu University

Graduate School of Integrated
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Ritsumeikan University
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RESULTS OF EFFORTS

Proposal for an "urban" home center
improvement business in Japan

Groug Mambers Monet Jones. Vicior io Rodrigues
Buganza Wa Jiahud Mesakiks Aiumi

Table of Contents
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MEMBER COMMENT

A=A}

YT TATRREMBAMET
BARVHEESICANELE,

REEF—LTRUBTHT. BRI
BERTRE L ERHTRELE L,

MR, TFZEL-TELVAER.
N SHETEZDONELAEER. A
EATRL—YarTr0EELVLE
BAT. dVgim&chhFELE,

The program provided a good opportunity for me
to study marketing and managerial finance.
While tackling the task with the team members,
| realized again that time should be used effectively.
Through the program, | purely felt that it was
fun to work and collaborate with people. |
am looking forward to working in the future.
This program made me feel more positive.

VOICE OF THE PERSON IN CHARGE

eEIHLIEORE

SEORBE G, UHARLCHEAISEROFERRMCOVT—HICEATVEEEE
WEBWVREVELELE, 20U T7YT4H. SMBILE>TREEZEEZLFZUVORRIC.
FARE(CESTHIEAROEEBIILILORNBEEALELSTT,

ZORBEICERICMER>TCEE A LA, KYIEULCE>TVET, HARICHS
SFEEDN NI TTIURDEI A N—H RONFIBRPERDOPFTEHNTHHLS
FURDEEBVET, UH U, E§52AT FNAIREFECZTERY . BAORRZEZhZTH
FUoMNEERL. BEABREERASFSFHARELT. RITHB LAY ST I Ty
PFEHTUWKREARYCEBELULL2ETT,

ZOBDFT. NBILE>TRELABE LA EEECTVET, $AEHTEAED
ELLWTT I

This time, we set the task of considering the future business development of our company,
which we are really working on, hoping that students would think about it together with us.
We believed that such reality would lead to meaningful learning outcomes for the participat-
ing students and new awareness for us as the host company.

| am very happy that they seriously faced the task. | am sure that it was difficult for the
members with different backgrounds who met just a few days ago to work together with
limited information and time. However, it was truly wonderful to see them take our advice
seriously, assert their own opinions, design activities while having healthy discussions, and
build their output through trial and error.

| believe that this program provided a good opportunity for both our company and the
students due to their efforts. | would be happy if | could meet them again somewhere!
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9A2R(&)F % AQUABZICT. REREI’TTObhELE,

BF—LELMIBATELERBIEDVTISHTERL. AF—LDFEREEBLUEOSILOERLEZBLT. 2hZhd
RMOMBMATEEREEZHBLELE, Z20%. DEBEEOH IV IA—FANvIHFHY) 10BMOARTASFLERTLELE,

TOVILECEMUARZELSR. BBEORZLEERDIAUN—EF—LERYBAL. HETII2/—YaryzR) LD 5L
AUORECHMIBAZILDEREBEERERICHSENERBETERBRZ CBRATVLEDOIANRATLE,

The final presentation was held at AQUA Hakata on the afternoon of Friday, September 2.

Each team gave a 15-minute presentation on the task that it had worked on, and the participating students shared their tasks through questions and answers
exchanged with other students and company representatives. Then, feedback was provided by company representatives, and the 10-day program ended.

It was impressive that the students participating in the program posed for a commemorative photo with expressions of fulfillment and satisfaction on their
faces after working on the tasks in cooperation with team members from different nationalities and universities while communicating in English.

2022%9A2H(£)13:30~17:00 September 2, 2022 (Fri.) 13:30-17:00
BRERR Final Presentation
AQUABZLHEA(BRHEEZXFiM5T B3-8 AQUAEZ3ME)  Aqua Hakata Conference Room A
€13:30~13:35 f&H L&D (Aqua Hakata 3F, 5-3-8 Nakasu, Hakata-ku, Fukuoka-shi, Fukuoka)
NNKREZERN— TP/ TobLT L=y T 25— 913:30-13:35 Opening Remarks
Bt 4—R/BIR E+EA BE Shingo Igarashi, Professor and Deputy Director General of
@13:35~16:15 B F—LER (BRF—LERISD. Robert T. Huang Entrepreneurship Center of Kyushu University
BRILE109D) @13:35-16:15 Presentation by Each Team
@16:15~16:40 DEBLUEAHALD T4 — /v s (Presentation: 15 mins. / Q&A: 10 mins.)
€16:40~16:50 5T 7y @16:15-16:40 Feedback from Company Representatives
16:50~17:00 AHEEY 916:40-16:50 Wrap-up

€16:50-17:00 Commemorative Photo, etc.
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[Participating student satisfaction]

@HREEN.T% (BREEL12)

Satisfaction 91.7% (Number of valid responses)
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TOZLIZEMU-B)HE = =
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Q@HARAARDEICOVTHEEEN AL,
QAIZRAVEY a—Ya %RlBIE,
OLETHRMBERAREHDE L,
ORULEFEZEDEAVALBICE2EHE VAL,
ORE2— 7y TERANEVSEERK L, BERLEL,
O@E=HXXILDEBB,
Q¥ MfRZERD IV,
OEEBOMBRIECOVTERERD S,
@1 8=y TTATFLERLTVEEZA, [P LT LF—YyT AP ORETH £,
QOEENTOYSLTHBETEK-TVEEE, QRECDHREZY T ICEIH b,
QEDDOLH ) PRERAEKRECLEL,
Q@BAXULDHRTA 2=y TDRERERABD B EABINY I T T I Nt DF =LA pE
hRULEWERSE,
OEGDHBLENHoT,

Motivation for participating in the program

*To know more about Japan and Japanese companies.

+To create solutions using Al.

*To improve problem-solving skills in English.

+To meet interesting people with the same aspirations.

*To explore what a startup is and bring about change.

-To acquire practical skills.

+To find company partners.

+To deepen my understanding of the actual work environment.

*When | was looking for an internship program, | heard about this program in the “Introduction to
Entrepreneurship” course.

*Although | was hesitant to participate in this program offered in English, | was encouraged to
participate in it by the QREC staff.

» To expand my personal relationships and experience.

To interact with teammates with various backgrounds while gaining internship experience in Japanese culture.
*There was a company that | am interested in.
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@F LY R §RBICERICTEZZLEZRTHY DL E,
QBN EH 2K EDET L ETHANICREDZHECOVWTERTES,
Q- NETHEATELESCDILEBALTIDDRIES
RRTDIEHNTEB LR T,
Ot IAT(TDERAZEZZY. BADBEEICOVTHUL(HMBZIENTEE,
OtEAT3H5AT. WEBMICMREELIATKRL—Ya T3 e R THB L,
QOERCTERVEER—ATHEAIZLNE. hEAERL. BELACHGE
KDBHD. F—LEUVTHEEMEDN LH B LEHAL,
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FROBEBISEDISC AR =V IChBERETE LU
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%bubrciw
OXETHLFELLDLVERUAZ LN BB E,

@F= /—\)‘//\—75“9§<0) EBRZV, ECEADVVRIBEBR LD TE S
OEBDOALETE. RE—IMT7yTLRUVLS CEEEBBTHLHEBRTE,
SOEN. FROFYIT TV ICHEEZRETIEEMBVAVERS,
BEERHULLVREN ECIATE RBIC—ECEAICITIENTETE D,

Q@ DEIBRAE=2 VT RIFECHERLEDELES,

What you have achieved and learned in the program

+It is necessary to fully research and understand targets before making
judgments and creating ideas.
+| was able to think about my role on the team and maximize the
performance of the team.
+| have gained the ability to find what | can do to support the team.
*l was able to understand how to give a fantastic presentat|on on what we have created.
+| have learned that many things | have learned can be applled to solve a problem.
| was able to learn how to operate self-media and learn more about the
Japanese shipping industry. N ‘ /\
«It is important to act|vely collaborate W{th team‘m“en?‘be”rs ‘rn work.
*| have learned that if | have a task that | cannot do for‘myselfl
and that doing so helps |ncre\ase work effmency on la team. | /
* | have come to understand well how. to orgamze a bulsmless ina large compan
| have also learned that when worklng\on}new business, we ShO{Jld tackle |ssues
familiar to us because this.is. necessary / for us to maintain the mot|vat|on
needed to make the business successful. ,‘:-

1l
I should trust others and ask for help fr\om someone V\llhO |slgolod at domg it
) N

P
N 2 > 14
L ) N
Comments from students participating in the program
«| think that we can almost never have th{experlence of creatmg,a\r]ew business
model together with excellent teammate/s W|th varlous backgrounds G\ ou\r\
normal student life. | belleve that | hav;made great: strldes towards my f\uture
goals through this experlence H
-Since | am not good at English, it was dlfflcult for me to cor‘nn"\unlcate\ln English.
However, | was convinced that this program would be a mllest‘one to get closer to
my future goals. The English barr|er is not a big deal, so | hope that you Wlll fmd the
program interesting and partmpate in it. l
*I no longer feel hesitant when conversing in English.
*| have learned much from the team members and received a lot of good stimulation.
*| have come to understand that even a large company envisions a business in the
same way as a start-up. | am sure that this program will affect my future career plan.
«It was nice that | could make many friends, including international students,
and go sightseeing together on holidays.

*| believe that this kind of internship is very beneficial.
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Travels in Sweden —Toward 2023

This program originated from the straightforward desire of a graduate
student at Chalmers University of Technology (Gothenburg, Sweden) in
2011, where | was staying to study entrepreneurship teaching methods.
The student became interested in Japan through me and wanted to do an
internship in Japan, where the student had never been. From the beginning
of the program, it was decided to accept Swedish students. Unfortunately,
due to the impact of Japan’s immigration restrictions related to the
COVID-19 pandemic, we were unable to invite students from Sweden this
year. However, | am now preparing to visit Stockholm and Gothenburg in
order to accept Swedish students and dispatch Japanese students.

Shingo Igarashi
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Tel:092-802-6060 Fax:092-802-6065

Robert T. Huang Entrepreneurship Center of Kyushu University (QREC)

Center Zone 5 7F, 744 Motooka, Nishi-ku, Fukuoka 819-0395, Japan
Phone:+81-92-802-6060 Fax:+81-92-802-6065

https://qrec.kyushu-u.ac.jp
E-mail: staff@qrec.kyushu-u.ac.jp
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This brochure was created by Japan External Trade Organization (JETRO) on consignment to the
Robert T. Huang Entrepreneurship Center of Kyushu University.




