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ERAE HERKEDTUNITLF—BRTOT S L

KE - AR b I2T. MIT Bootcamps “24 Steps to

a Successful Startup”ICD > & V) ERNRHEENE D
N—bF—=yvT7Dbe, AIEXRKTAT 7 LR,
HEKEDT VLT LF—ZERLET,

“ToRLTLF="0k, HEICFEET2RELAEDEE L TED R,
THEPIMEEEY X RF v ATERIET 5 X F )L & BIARBOMBEEICE T
Zz% (Y] ocldHm<BSEZZ%2 [BIVHET] M FEy F&ER:
AMBEEERLET,

Entrepreneurship Bootcampld, &9 L HZBEINME TR, BILETH L%
BiZEL 3% [REREKR /AT T7L] TIEHY FHA, T LA,

EEFZHOWI LI/ X—ICBVWTHREECA / R—YaVElETAY 27 b,
BN REEZ ) — FCEIZRERY X —2ERT AT LZBMNELTVET,

PROGRAM KNOWLEDGE
COEREKRDI-DIC, FHEAII=7r BOBRITHEERI-ERITEXKL. PARTNER PARTNER
HWTHEBORZ— b7y 7RIEEER 077 LICIRYEAFT, BT
F—LEHERLTESRR T 7V EERT 57217 Tl <, HEREEHIC

E7 T EToTHBOEFEEEBREELI O, 708X A T EERK,
HED LI CHAINARREE SV 2BEL T, 7ODKRER - VCIC
TLEryT—arvETVET, 510, RYRYABLTINSOREGA
BERL, BeERREE P a VEFICORBITET,

MIT BOOTCAMPS
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12

Determine
decislon-making
unit

13

Map customer
acquisition
process

11

Chart
competitive
position

14

Calculate TAM
for follow-on
markets

23

Show that dogs
will eat
the dog food

22

Define the Minimum
Viable Business
Product (MVEP)

Calculate TAM
for beachhead
market

Identify next
10 customers

Define
pricing
framework

21

Calculate
key assumptions

24 STEPS TO A SUCCESSFUL STARTUP

Quantify
value
proposition

17

Calculate
customer life-time
wvalue (LTV)

20

Identify
key assumptions

Create
life cycle
use case

7

Define high level
product
specifications

19

Calculate cost of

customer acquisition

{coca)

88 : Bill Aulet. (2013). Disciplined Entrepreneurshtp 24 Steps to a Successful Startup (1t ed.). New York: Wiley.
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Entrepreneurship Bootcamp@%i%_&._ IE. FUINKFED
F&rd 5 [SRECRIENBEICEDICT LT L —
B 7 A7 7 L (Innovation x Diversity x Entrepreneurship
Education Alliance = “IDEA") T | BIREBEICFTE T 254 &
ARADRRELRY £,

IDEAIE, AUMKZE (PR | IMEBEAY - REAHBAERMAFRAS -
KBRAFILKF (’[%’JEJJ’F?&E@EJ) f%j(?"‘— ST VT RKFEFERT - BEIKE -

SEKE (BHK%E) | ICIET7ST7ROT—A Y /SOFEKRFE. AN - EBFEO
E. BAR. M@#bm%# BEETMNLILF—BKIAVY VT LTT,

Z DIDEA% K & § % Entrepreneurship BootcampZ (£, BFPIME, BE. Xbh &,
ZRTTNZAN—T A %R B, SHREHINDZEELNSNL T,

2017FE 1. WMNKFEUABET ST RKFERFZIILDHET B4 DOEED .
9IDDEFELIDDEFR - BB AIF DO, 258D AFE. KFRE (MBAEST) .
HEADTB TS LIZESML £ LT,

TOXERIEE [RIMRT7 Y L 7L F—BHEE (EDGE-NEXT) | %R,
http://grec.kyushu-u.acjp/edge-next_program/

IDEA

Innovation x Diversity x
Entrepreneurship Education Alliance
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2017FEE0Z:EE (DT Facts about the 2017 Participants
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075 A0%N  Program Schedule

Entrepreneurship Bootcamp=&4 (£, ¥I10HMED 5 B I,
BOOMBERRICHEDWTTF—LERERL. 7TATT7EREY.
mIZHE. 7A XA TR, EPRRATIUBE LT
BER~NOTLEYT—2arvaiTu0Ed,

Entreprencurship

7’07 7 L OEkkIEFacebook < — (www.facebook.com/QRECEntrepreneurshipBootcamp/) A TR Sodirage
RUOAELDYouTube 7' A Y 7 LIBNL—E—ICTITEWLIZITET,

6-8

PROFILE
PERSONA
FOR BHM

FINAL
PRESENTATION

DEFINE
CORE VALUE

Team-Building Customer Discovery Core Value Creation Delivery/Demo
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005 AA08E®  Program Highlights - |

T EO [EERERSR] PEEERR, V7 —TlEmL,
AR[TERYVEG 73Ty bR—DT—0> a3y S

B o—Hi, EXICEBEICE7-BD. FRICKNE T, ZBE-BIZ
7877 LRI RTOERBZ 7LcE-T7aY 7 MCERY A E T,

AETHRVBOHIAS I ZEHEWEECEBRELES ZENTES, £ LT,
FEICEYBEOMEBRYCES. EXa A ichrzonziRET 3,

Entrepreneurship Bootcamp% & 2 [ /34 /\NJL| L7=SZEE-H L.
FROEEZBR -, BOWTHEIIN., 7077 LETHRLBER
Fy b=z BLTHEODF Y Y THEZXELEI LD ICARY T,
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JOJS L08R  Program Highlights - 2
HRNMNERT 2R[MOEERICL 25552 T —

MITER X —F 7y JRIEEPHRE MY TLRILOT VLT L=y S
HEDERL E., 134 7-2NEEEMZ LR TORRt I 7 —%EHE#E,

20174 Entrepreneurship Bootcamp D F 74+t I F —FH HZE - HES
(ERHEICB T 2B IHBEREEZEE):
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R LR

Notice

. —
United Healthcare runingfed
[BR\] ICEBL. EOMHICDBNS =
loT7 )\ AR DEZRE.
BENRNEYI(CH LT, BRODBIEORRMEDPEEZIERC
FEEREFITE BBEOAE- RZIIZ B ENRERVEBEICRS

RN TH D EZFMNT—FZEEICIRR. SHHTS>TILIR
[Digital Chopsticks] WDV U 1—>3 > (CHEFUDIFERLI,

/ *Within 15 sec

*Three times in a rov

TLE>FT—23>TE BRI TERRL, T/ A ADOHRIIEES
RUCERRAIREMZRIELICC & BRICE LISV EEEZH DA
FERMC(EST—IESRAZRILE UETOS AT LRI DIRTD
ETa>orEMERALZCEAESFHE=NHE L.

b‘%\ Waste Cleaner

WasteCleaner

FhEIE/\FRI2(ICENT. AORFELEEFERRIC
#A > I SOREFEDENDVNWTUVWRWZ EICEBR.

BEA XS/ (= RICHNT, HEREFEDEFEREICEHEL. SoEED
54 IJRIAIVICHIRFH N G BExpat HHEANEEE) RUERNEREZ
HF—4w I, UBERDEKS(CAZ TN RTIHNEZFITEDI &=
REULFUZ, =5(C. RASLHTEEIDALZIREANE U TERAT S
ZEIEEKD. ERORIHEEDBRDICEEMUET,

- s F—LAIN\=E5E@TOTSMETH. T - Iz (IRERDETH(C
BOEHINS, B RTOZT O hE U TEBZMRELTLET.

- Dan't waste time, trash ouf 0 dme -

Copyright © 2017 Robert T. Huang Entrepreneurship Center of Kyushu University. All rights reserved. Q R E C 10




SafeHemo
HEECEE YT 35 LBBEOHEERIEUEF—L.

IUHREETE. —EHEE N EZERAEBORMFIICHKSIAH. BELTES>T/NENE
KECHIBLIED., LARSUICHBEIAATZD U TCTHLZDOEBSEICAWVLWTWEY., LML, B
BANEOSHEZEFCTHD . SMREMEE A>T X ITIEITORBNRRBIASDEEA.
ZDlzsh. BMEDT L — RN UZWCR T TINED (TR S HSEA . MAFEZDRE &
IRBHDERIEBEEESIESHR LT, BERERUASHREER D TUVET,

F—/\SafeHemold. COBIBEDEFERICEIT. BEABKEDRTE SSEASKMDIRE. €U THRENI(C
FE NI/ NEMHIWHODED BDEEREE(CESHMUIEEDONE SHh ZRIREZBHENETZ
INWT—DESRAERE. A/N\—-FREEEEE =M. BRE TEOHSREEREEIET
[A0BADIEODESHRIATAST7AFTANX] #ZBZ(ICTO> O MIEDBATNET,

X T40BADEHDESHRIATAFT77I1>FT A N www.4b-bizcon.com/

How Many People Who Want To Change?

8,000 Ghanaians sufar from
i

"4 d EX]

Proc-Terminator

[Procrastination (=%xD) | HRICEBH. AIZFAULIRER
AToa1—-VU>POr7JUTEEREEEREREORLEZBIEUELUEE,

MBDOBIEFEBTILTUXACKDT7TYUDHREE - HIEMEX D FEBENSED. 1—5—0D
D=0/ 54 ITRIAIVCKODERUERTZ 1 —ILMER SN TEHEFEFEN 7 T O0—-F R,

E- Peers “Solutions™ thot Japanese people bought Y
SREFOFREAAIEBEEFFZEONRY FORREZIRR. 0 ,
M Q& i
VEPEHREHNSAKEZETEZ<LOFHMEEEMEUSNTUVBICEMNNNST ., PETRIERS>U% Jowde || Oumiced || Ovapiced | | Hgheo
iU SENRBVWBEARDREBHEDHEZBIEUE U, BEBEEEMETINMNKEDBIRDELE & $250 $100 $200 $350
OS/MRUEHRRE,. TiHERABRDOTMRE. TP 77— a>nBoaaEN T HiicnEz L. /Month  /CD . /book _/Month
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