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What is QREC?

Robert T. Huang Entrepreneurship Center of Kyushu University (QREC) grew out of a
made to the centennial anniversary of Kyushu University by Dr.
Robert T. Huang, a prominent alumnus of the university who has achieved significant

success in the United States. That donation led to a drastic reorganization and
reconstruction of the uni ity's former Business Lab y and the i it

of the Center in December 2010 as full-scale entrepreneurship education and research
center. QREC provides all undergraduate and graduate students at Kyushu University
with courses and programs concerning entrepreneurship.
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Description of the course

Entreprer ip is an i ive 10-day program for its participants to train their
“ P muscles”. Members meet in Boston, U.S.A., form teams to develop original business
plans-modify, pivot and make them better-and give a 5-min. pitch to investors for own business
plan and prototype in the end. In this pnf.)gram, they learn what it means to be an entrepreneur.
After 3-month pre-departure training, you partici in 10-day k p

This year, due to COVID-19, we were not able to go to the site, but we conducted a similar
experience onljné. "\\
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Objective

(DTo enable students to formulate original business plans

@To enable students to explain the process of idea conception from zero to one
(0—1) starting from problem-solving focused on the individual

(3To enable students to effectively collaborate with other team members
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What is “EDGE-NEXT”?
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Alliance” (hereinafter referred to as the “IDEA”) consortium ! hMaAYY=v74
Exploration and Development of Global Entrepreneurship for Jomprising Robert T. Huang Entreprensurship Genter of LH BN BOEBEE EEH L.
NEXT generation) (&. 7> F LT LF—HETHLhAKRRPREE Kyushu University (QREC) as the leading university and IDEATOSSA%EELTL 02 QREC
. > e Ritsumeikan University, Nara Institute of Science and 04 EDGE-NEXT IDEA
BEFAT AFEFOMEMRMRZEC LLERRMERAL CHE Technology, and Osaka Prefecture University as partner BRI 06 Message
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universities was selected as an EDGE-NEXT Program.

The EDGE-NEXT Program, which is a project of the Ministry

The consortium is conducting an
Interstate Collaboration Program

Kyushu University
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aims to nurture human resources to take on the challenges
of stating or creating new businesses based on the R&D
results of universities and other institutions as well as to
create a venture ecosystem involving stakeholders and
related organizations.

from the Kyushu and Kansai regions
and even overseas to join together
and leading from each other in
harmony.
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University of Gothenburg (Sweden)
Chalmers University of Technology (Sweden)

Aalto University (Finland)

Chulalongkorn University (Thailand)

Royal University of Phnom Penh (Cambodia)
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Message

Entrepreneurship Bootcamp is a bootcamp-type program that students form
teams based on their own problem awareness, develop ideas, conduct market
research, create prototypes, build business plans, and give a presentation to
investors, and develop their own business plans based on their own business
ideas, either individually or in small teams. The students learn the process of
brushing up their ideas and launching their own busii while r iving
advice from lectures provided by lecturers from Babson University, MIT, and
local experts such as entrepreneurs. This program aims to provide practical
experience of entrepreneurship through pre-training and on-site programs at
the Boston area on the startup establishment process, from team formation to
establishing the initial business idea. Prior to the impact of COVID-19, students
spent about 10 days in Boston, U.S. for the program, but since 2020 all lectures
have been conducted online. The lectures conducted remotely from the Boston
area, interaction with local students and guest lectures by young entrepreneurs
in Japan of similar age to those, with participants from various regions and
students from various countries of different grades, made this program possi-
ble because of the online format. Despite the difficulties of teamwork, the final
result was that the students participated in a pitch contest at Venture Café
Tokyo and received comments and evaluations on their presentations. The
experience of working together with students of different ages and nationalities
to solve their own problems through friendly competition will help foster an
entrepreneurial mindset. There have been cases where students who had
experienced this program have gone on to start their own businesses, and we
look forward to seeing the growth of the students this year.

Finally, the program is offered as a practical course by Robert T. Huang Entre-
preneurship Center (QREC), entrepreneurship education and research Institute
of Kyushu University. The course is also part of the Next Generation Entrepre-
neurship program (EDGE-NEXT: See p04 for details), which aims to foster entre-
preneurship and for which Kyushu University has been selected as the lead
institution. Students from Ritsumeikan University, Ritsumeikan Asia Pacific
University, Nara Institute of Science and Technology, and Osaka Prefecture
University, all of which participate in the IDEA Consortium, are also taking part
in the program. We are grateful for the cooperation and support of many
people, weather domestic or foreign, in the implementation of the program and
the activities of the students. We would like to thank all of you for your support
and we will continue to implement and offer our programs.

Hiromi Yamada
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Hiromi Yamada
Lecturer, Robert T. Huang Entrepreneurship Center of Kyushu University (QREC)

Field of ialization: Entrep irship, Startup Support, Asian business
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Teaching Assistant
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Mr. Aditya Baraskar

D4, Aerospace Engineering,
Kyushu University
Participant in Bootcamp (2019-20)
TA in Bootcamp (2020-21)

Mr. Umer Sadiq

B3, Mechanical and Aerospace Enginerring,
Engineering, Kyushu University
Participant in Bootcamp (2020-21)
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Entrepreneurship Bootcamp 2021

DAY 1: JULY 13

[Orientation]

MAE AMKZEON—FT72 P
TLF—yv Tt r2—(QREC) DHEL.
TAT & 3 L KF DAditya Baraskar K&
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NETV.HEOEIRXRTATFT2HRERL
FLE,

Prof. Hiromi Yamada gave the key speech from
Robert T. Huang Entrepreneurship Center of Kyushu
University, and introduction by mentor Mr. Aditya
Baraskar and Mr. Umer Sadiq, Kyushu University.
They discussed the definition of entrepreneurship
and how to act, think, and gain leadership power
with their expertise. They delivered the message

from Dr. Robert T. Huang, his ideology behind
starting QREC, and various associate programs.

Students from all participated universities and
QREC lecturers gave self-introduction and ex-
plained their business ideas.

DAY 2: JULY 17

DAY 3: JULY 18

[Introduction to Entrepreneurship: Theory and Practice]

INTY U KEDDr. Failure” = &1L F¥5L%38
&7 PLTLF—Y T DMEAIERT S
BRERBLELE. 7T LF—YyTOD
HREBNL. —EDER(CEABHETHS
B2 TVEVE T ILTLF—YyTE
BEA»27ZPLTLF—LR2DBER2ES
ROTTATTREHETDON2EDES IZHFHE
EHETBADN?27 LT LF—E LTRYT
B2EDICEAIFBEI?2KBLTLE AL
F?RELBOEKRBORISICHEEY NTY
CKREOTUINTLF—YvTHBICMND
—HERYELE,

The day started with understanding the value of en-
trepreneurship by Professor Yasuhiro Yamakawa (Dr.
Failure). He supersized the entire year-long entrepre-
neurship program in the two-day event. Everyone
was excited and curious to ask how to start and get
the set mentality of an entrepreneur. He provided the
material and guidance to all campers with his exper-
tise. He addressed the objective like introducing stu-
dents to the world of entrepreneurship and exploring
a series of questions in entrepreneurship. What is
entrepreneurship? Who is an entrepreneur? Are you?
How do you generate ideas? How do you evaluate an
opportunity? What does it take to become a success-
ful entrepreneur? What if you fail? The experience
will expose you to how Babson’s entrepreneurial ed-
ucation works.

FUoILTLF—YvT0BHREEE (ER)
ZRBLE LA UIIBREGERPOT7 L
TLF—EBIC20THBN SN ek
BEZHFZVEFRATRTHBEENHLE
LEZEEBRTATT7ERBL. F—L%
WRELELE,

Professor Yasuhiro Yamakawa introduced the
basics of Theory and Practice of Entrepreneurship.
It included some exciting examples of entrepre-
neurs he has worked with or knew. He explained
the rights of practicing entrepreneurship because
there are no wrongs. He emphasized trying
and failing because that’s what is essential for
learning. The students exchanged their ideas and
formed teams.

Supported by

Prof. Yasuhiro Yamakawa Associate Professor of Entrepreneurship, Babson College
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DAY 4: AUGUST 8

[Creating a stronger value proposition]

HREDSANERBIECAHR?HRFEDEHERDA=—IEEE?
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What makes you different? How are you unique from thousands
of people trying in this field? These are the questions that entre-
preneurs are usually asked in their meetings with potential advi-
sors, partners, and investors. In this lecture, Professor Yasuhiro
Yamakawa created a stronger value proposition for students’

products. A single liner and clear value proposition leave a lasting
image and hook the listener's attention.

DAY 5: AUGUST 15

[Opportunity evaluation and feasibility assessment tools]

HETRBTEOLHPRERIREE DA S EL2FUEL
o F R TN TLF—D— ATHBCAVIN Inc.DYuyaKZIRE.
A AERECUERRP I O—/IWVEZE— TPy TE IR R %R
A ERISEA2SHFEISEVERERE O H%ELELE,

In the morning for 90 minutes, Professor Yasuhiro Yamakawa
explained how student entrepreneurs can evaluate an opportunity
and its feasibility. Later in the afternoon, an entrepreneur, Mr. Yuya

from CAVIN Inc. was invited to talk about his experience of raising
his company and how to start a global startup.

Supported by

[DAY 4,5]
Prof. Yasuhiro Yamakawa
Associate Professor of Entrepreneurship, Babson College

[DAY 5]
Mr. Yuya Roy Komatsu CEO, CAVIN Inc.



DAY 6: AUGUST 28

[RTV O RERENF—LEI
Ey FELIDE % EhE]
BF —LADT FINAZRD LS HDF—LDORER
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[Feedback session by Babson faculty members]

From the advice given to the teams, the students gained
insights into the future challenges of their teams.

DAY 7: SEPTEMBER 5

[EvFRERHEOLIFr+—]
HBELULTREROB.EyFIioLTEYYaIV%
TUELEFA BETREERTyagiKICL2H8
SORXICEIRBRALERNEZITVELE,
[Art of pitching and concluding remarks]

On the last day of the lecture, we had a session on
pitching. In the second half of the lecture, Mr. Tyagi, an

entrepreneur, talked about his experiences in starting
his own business and answered questions.
%

-
Supported by
[DAY 6]
Prof. Mathew Allen
A it P of Entrepr hip, Babson College

Prof. Andrew Zacharakis
Professor of Entrepreneurship, Babson College
[DAY 7]

Mr. Tyagi Shashank
Founder and CEO, ScientistPage Inc.

Entrepreneurship Bootcamp 2021

DAY 8: SEPTEMBER 11

[RKzbr>DzayzF4]
Bostonitt D ¥ —/<—Y > T#HBDaniel K& I
WORETIAVRTALAKIIbDRHEI B EA,
B2 R . Mass ChallengeDEEDF ety
VarERBELELE,

[Boston Ecosystem]

Mr. Daniel, a key person in the Boston area, explained
about the local entrepreneurial ecosystem and its origins,

and we had a session with local entrepreneurs and the
management of the Mass Challenge.

Supported by

Mr. Daniel Enriquéz Vidana
President, Innovation Studio

Ms. Hope Hopkins
Mass Challenge

Ms. Robina Verbeek
Co-CEO and Founder, SOS
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DAY 9: SEPTEMBER 13

[TV REDREE D]
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OEBEDT4—F /Ry o %BELTEY 3 (AR
R TN EBINFELAFAAALE
Yo Pk TF—LT— SR EHRELGREY L
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[Meeting Babson students]

The current students from Babson College gave the presen-
tation about Babson and advised the students with pitching
ideas. Students gathered many comments from teachers
and students. The feedback increased students’ vision and
every day they showed improvements. In this day team
work and assigned work was improved by private mentor-
ing and developed their ideas. The Bootcamper finalized the
idea they like to investigate and started working on it.

Supported by

Bab College Stud MBA Candid

Mr. Kazuya Dojo
Mr. Kengo Yasue
Mr. Ryoichi Baba
Mr. Sosuke Hyodo
Ms. Mai Takeuchi

DAY 10: SEPTEMBER 16
FINAL PRESENTATION

BEICBF—LHCACRRTOF S/ EvFA
NUPTHRREREVELAEZOHETFRAFM
Y TRESN.S0AUENFLICRBEIhELE,
BEF—LRIPEMTEYRRT SRR L. BE
FEHAREE CLZBRRTRENTLEL,

The final event, an online pitch event at CIC Tokyo. It was
broadcast online, and more than 50 people joined and

voted the best idea from Bootcamp. Every team got 3
minutes to show their vision.

Supported by

Mr. Keisuke Ide

Partner at UTEC

Mr. Katsutoshi Fujita

Director Strategic Planning & Corporate
Partnership at Venture Café Tokyo

CEO at Project Initiative

Mr. Ryusuke Komura

Program Director, Venture Café Tokyo

THURSDAY
GATHERING #

Date: 4pm - 9pm Saptember 16th, 2021
Ve (1 C e

% verup care

Circkes

OPTION: NOVEMBER 11

“Rocket Pitch Night 2021 (Venture Café
TokyoX /"1 7w FRE) REAZAHZD
EYFA N TF.BootcampDENNE (65 %
Y A F . PuTaGoF— L MDKok Sim CHANZ A E
FINKONF—A4DSohail Kashif SAD FrL Y
LELEANV M ESohaill AN S L. R T
BROF v 2%FTFINKONIZDWTEYFULE
L.

"Rocket Pitch Night 2021" (hosted by Venture Café
Tokyo and held as a hybrid event) is one of the largest
pitch events in Japan. Mr. Kok Sim CHAN from PuTaGo
team and Mr. Sohail Kashif from FINKON team took the
challenge. Mr. Sohail Kashif participated in the event
and had a chance to pitch about FINKON.
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For graduate students who are looking for laboratories in order to
pursue their further studies, our product is a laboratory matching appli-
cation that simplifies the searching process. Unlike traditional laborato-
ry searching methods, we aim to automate the process of finding the
most suitable laboratory by gathering all the necessary information in
one place for prospective graduate students.

Entrepreneurship Booteamp 2021
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LABMACH

LABMATCHIZ . A RREDAERBU 2K ICT I MABVYFIT7 T I—
VAT MRRDREFZLRELY BELIFRE—EFRICEDEZET.
BEAMEZREROF3ETOTOEREBEELTACLEBIELTVET,
ZOEIVRRETNEESLIZHBIEIEHICR . BEENERZMIAN HIBIE
BIBZZOY—EROBEREROFIBEIH)ET. BEFRONES ER
RREBEMOERLEDEENOY—EXTRERBTETVAVREAMRRTS L
HIZRRTINITNVZILEZEDES CHBETIHNZRFLET HIEEREL
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UL ZhBUNDEIRZEFNEEALNBERVET B ABTEATEY X
ZEFIEBELTVLELEVERVET,

LABMACH

Our business idea is called LABMATCH for graduate stude who are looking for lab ies
to pursue their further studies. Our product is a laboratory matching application that simplifies
the searching process. Unlike traditional laboratory searching methods, we aim to automate the
process of finding the most suitable laboratory by gathering all the necessary information in one
place for prospective graduate students.

To continue in developing our business model, we need to do the customer testimonial to find
the need of our service in the market. Then, we must figure out on how to make our searching
algorithm efficient and can prove the problem that the existing service cannot do such as how
to gather the necessary information and faster the process of researching. Social entrepreneur
business model is suggested to us by making a work partnership with universities and educa-
tional organizations. But we think that other business model can be considered, so we will think
and develop our business model.

Have you ever
felt at a loss

in choosing a
university?
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M2, Electronics, Mathematics, and Physics,
Engineering

Osaka Prefecture University
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I joined this program to present and brush up on my first business model idea that
| submitted with my application. | wanted.to learn about the process of building a
startup business and experience working with a team to build the idea from scratch
and create a practical model that can be presented to society.

What was most impressive to me was the connections and community that this
program brought to me. | was able to meet and connect with people who are inter-
ested in entrepreneurship and innovation. The doors to larger communities such as
Venture Café Tokyo will provide opportunities for me to continue my entrepreneurial
journey.
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Yuki Yano

B1, Group 6,
Engineering
Kyushu University
Japan
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I wanted to have the opportunity to apply what I learned in the QREC lectures.
Even though my English was not good, | decided to take this class because |
thought that participating in this class itself would help me develop "entrepre-
neurship" that is not afraid of failure.

With taking advantage of the fact that | was a first-year undergraduate stu-
dent with a lot of time as the only Japanese student, | was able to check out
Japanese websites in advance and share useful information. | was able to
contribute to the team by using the various experiences | had learned from
the QREC lectures in creating the business model, especially in the market
research.

Mark Christian Guinto
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D2, Materials Science,

Science and Technology

Nara Institute of Science and Technology
Philippines

Shaira Osmani
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M2, Information Science,

Science and Technology

Nara Institute of Science and Technology
Afghanistan
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SZABNICRBL.BFIEIRPERBBA~AHNCHRESh.BRIC
BT37 PRI REB/BBIEHNTEET,

For people who want a healthier lifestyle and need help controlling di-
etary intake, Toothable is a small and discreet device. The automatically
generated report is sent directly to you or your doctor, allowing you
make better health decisions.
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Toothable (. BRI AR TA IREZ(INEROTREDEIMEZ I PO—ILLEVA
DEHOYGTT. ChGBATPNEAREROFEEERT /NI XTHY HICEKETS
CETAZEDSCHVERREDD BHRIN. BREFIRICRIEEFT REOREICAS
BOEMACRABRVESCTE L. BERAD—OELTREDELTEET,
BohET— 2R ERMBICIRH . ERT F/ S R ERAE B LET,
ChEEBSEAADICE MRS L0 AN Y—Z D BETT EPIRDSDT—
F/ev R RARZEHLBE 2 DL . ToothablelZ ($+2 ICTHBMENF RAFhET,
FEEHER S CRREZFRTILIANSIRDET ZD D ICHEMF—L%EHRT
FFRICERBERZOMOEEELRIELTHARBF—L%5&(F.BtoB7 T O—F
BOEIXREFIVCIREZ ET &R HIBICH I DREBEDEI RS
LDEDICRIF—LERERELET . CNIZL)BtoCEYRREF IO 7 TOA—FD
FHDEMHBHEVET,

Toothable

For people who want a healthier lifestyle and need help controlling dietary intake, Toothable is
a small, transparent, discrete device that will help you control the quality and amount of food
eaten. Toothable is convenient to use and won’t obstruct eating. Furthermore, it can either be
well-hidden or be used as a form of self-expression. Finally, it will allow people to connect with
their healthcare provider and get good health advice.

In order for us to move forward, we would need resources in terms of financial and human capi-
tal. Based on professional feedback and prospective customers, Toothable seems to have a
good market value.

Our business plan is to develop the product first. We need to establish an Engineering team.
Then we will work on our business model by establishing partnerships with medical institutions
and other businesses for our BtoB approach by establishing an Externals team. Finally, we will
establish a Public Relations team for potential customers in the market, so we can prepare for
the BtoC approach of the business model.
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Barbara Teixeira Sais
RREGMFZRHTAZRASE

D2, Materials Science,

Science and Technology

Nara Institute of Science and Technology
Brazil

TLEYF—YarTR.IMDRFM FEFE-TIFLURICEAEBDT
OYVzs b EFMEBRPEFIRICERTIENKRODONE LA ZDEFE
BRAI’LREOEE>TULEV2DTIOWTRRAKRATLEVELLA.Z
NTEHUTECOHHEBENED ORI PN —T (B EhAZER.ETE
BUA>ETT,

BRERRTA—FNvIDERIC[EIR>THEEBRSDOH L VS EER]
APHTEFLA COBRMICER VAR BAGMEALB>TVELEN.
EVRRTSUFry I VER FIBDNESCHEDNZREBHBEHIC
B IHBRIERIPVETHIEH LI ICRNELE,

For the pi i we were required to p our project to the evaluators
and experts within three minutes using three slides. At that time, unfortunately, |
spoke too fast and finished my p ion in 2 mil and 10 ds. Even

so, we were greatly pleased to be selected as the best groups by Mr. Keisuke Ide
of UTEC.

During the class and in k the feedback, the ion of how to make money
with Toothable came up. When confronted with this question, | thought the answer
would be simple, but when | checked the business plan, it became clear that further
definition was needed to determine where the profit lies.

SRR BT R MEAIRR S A §L25
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Ryuji Yamauchi

M2, Kyushu University Buisiness School (QBS),
Economics

Kyushu University

Japan
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S HEHIRUOERNASEERCARBLTVETH HEHHAT

TUMTLF =V T RIBL HMREELZBHETESRL 5L RF—L%

AL LTVET REDEETH DA TORESRE L AFRAICE

B TEEEZEITADIC.CORBNATOSSALACSNMULT.SHEAS
MEDEIAL—HEICRELCOVTHEVLEVERBLELE,

A CDTATSLIPSLERET. ZIVFEy PRI EERA,
"GROWTH MINDSET" "YOU CREATE NEW RULES!" "BELIEVE IN
YOURSELF" COEERTART . FhEZTEHAEMIDEETFAEIT
ZEILET.BHOMRE2ZEATHBET ZLT. RHEEHIFRILELS (S
TETEBRLSRYRTLREREHAICHETLEET,

| am a member of the surveillance camera division of a company, and we are trying
to create a scheme that allows employees to demonstrate entrepreneurship and
create new businesses within the company. | wanted to participate in this practical
program to learn about entrepreneurship with this diverse group of people in order
to realize my current goal of entrepreneurship within the company and to start my
own business in the future.

Mindset is essential for me to learn from this program:"GROWTH MINDSET"
"YOU CREATE NEW RULES!" "BELIEVE IN YOURSELF" All of these words move
me to action. | will take action. | will change my world. And | will create systems
and opportunities in my company that will allow my employees to do the same.
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M2, Urban and Environmental Engineering,
Engineering : ‘.

Kyushu University

Kenya
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EVRRZIRHEEH R EFR>TIRONhEVLDOIADALHEVLD
T HBERARNEBICDFREDIZBMTAEICLELEFLONS D
EVRRTS B TEHI DL CEFETCHELTIEREGEA
FTEREIBT SV N IA—LEEDBZETULUE,

D' B EEEEEFZ T D . BootcampDFH AR T U KEH /Y
TIVKEDE S BHER/S— b F—%BE SHCARDMBOKREREI R
Z2VA VP ERF AL ERBVACERB FLCETHRVEIRESAFL
P AFSEREDALBEHERV Y T ENTEELE,

Due to the fact that | have never started any business before and | do not know
how to go about it, | decided to join the Entrepreneurship program to gain the
knowledge and insight to start and run a successful business. My initial business
plan was to create a platform where women like me could get the beauty products
they needed without the difficulty.

What impressed me the most was the overall format of Bootcamp.

The fact that the university brought in an external partner like Babson College,
plus other Japanese universities and business minded people made a very positive
impression on me. | was able to meet and network with people from many different
countries.

Joshua Olorocisimo
RREGRIFRMAFRASE

D1, Materials Science,

Science and Technology

Nara Institute of Science and Technology
Philippines

RERREOVEOR REVELREBOMALMILIL AL HERI%
CRTILILRNERCTIET LA SNIZ RIS LB EIEMI (T
PERYCEETHDLEZRLTVET . HEC HABHL»>EF~—
YarEBATNBRVF—LDIVETT,

CORBTELDILEENELEAET . LA L. BDOEH2ESRIC
22—t 7y TRECSMUT. SVRENTREN LML EOREREZES
EVEBSTLET . Z5ThEEODLZV TR ICAS DR IZE
PEEHTERNHTT,

One of the major challenges was to do my best to stay on task while balancing
my current PhD research. This shows that time management and prioritization
are really important. Lastly, you need a good team that can give you structure and
motivation.

I can say that | learned a lot in this experience. However, before | build my own com-
pany, | would like to join a start-up company to gain more realistic and practical
work experience. This way, | can learn from them and apply it to my own company
in the future.

FEIRRH PR R MHEAI KR A 1 F
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Kunihiko Hayashi

M1, Kyushu University Buisiness School (QBS),
Economics

Kyushu University

Japan

Yujie Ma
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M2, Biological Science,

Science and Technology

Nara Institute of Science and Technology
China '
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(5) FINKON

BEREULTOTRELEZBOEIVI=FEHRRICATA-Z2DT 5y
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T MHLBREL) . F—2RIRICEIVTHREZIIShEMRR
SRERMHILET,

To offer graduate engineer, who are potential entrepreneurs, training/
support and financial access through an IT based platform. Unlike
others, we provide customized solutions based on data analytics.
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Ya—varDe—FF42 7% T0ETTI7Y M I3—LELRE-AETIED
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BICR-TEELSEEHEELT . FELAOLHOMBERMLEILTVEET,

FINKON

The business involves the development and operation of an IT Platform to link the graduate
engineers to potential investors to effectively commence their startups. The market analysis
shows that there are 50,000 unemployed engineers until recently and 10% target would be a
healthy market to begin with. The investors are also client to our business services as they will
have an access to fresh and energetic engineers to raise their profit margins by investing in
such ambitious business plans.

Marketing strategy is to approach engineers and investors even during the development of IT
Platform. Once the platform is established, we will reach to universities to educate about this
opportunity and link them to this platform. This will also involve conducting seminar to raise
awareness among investors and engineers. Social media will also be employed for marketing
of the business solution.

For the capital to plan and develop the platform, we will contact governmental fund and grants.
After the commencement of operations, the revenue will be generated by charging a share in
profits and the financial transactions. As the business flourishes, we can increase the scope of
operation to raise profits for expansions of business.
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Kashif Sohail

FUIHKRZE X BE
BRAEIZH REII X -TI2EREIE

M1, Energy and Environmental Engineering,
Engineering Sciences

Kyushu University

Pakistan

A EDFEET—BEIRICE-TVADE.30MDLEEENE THIELE
CETTETAOMBTRAC. HEZEDLS ICEGRTIN.EDELS ICEE
EEBEDIDNERERIENTEELAGIELTVLASBIC. AT~V
YHRE— I TYTICERARBERTHEHLICTIEELE,

BB R TRYDARMZ T2 E HBENFOERERDBL.
F—LDBIREFA—YaL AVE—EDT1RDyYar TLyyvr—nD
PTRAZITRATIRENLEDRTABEZFH> TV ET. AL BFDOKRR
D—EPTHY) SEBELTVC LN TERLECTVLET,

The most impressive part of the course for me was creating a 30-second video
advertisement. It was not a matter of video; | learned how to promote my product
and how to attract customers. Moreover, while producing the video, | realized that
promotion is also an integral part of a startup.

I am confident in my ability to make the right decision at the right time, understand-
ing market dy i team selection, ivation, discussions with mentors, and
ability to defuse situations under pressure, and | believe these are some of my ac-
complishments that | can improve upon in the future.
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Abrar Sajid
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M2, Energy and Environmental Engineering,
Engineering Sciences

Kyushu University

Pakistan

MEBOTAT7RDOL—BRAOTRIEVEDTLAN . RBERZhZE
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T REFILOMB LT —F/sy o0 A SD/N—FIVIZIL
BELIBFERYELE,

Bootcampld . 7A F7ALHEIZEZETHTOLIEZNEMICER
DIZETHRIBEVLERZ— VN TYTOTFATT7EELLDFMLAEY
THEXC BPASP VYN T . EHRNT. HRHT.AECHEST
VWBEREUTVET REERBEHEEIDICEBRILBE LA KINT S
BEMDHERE—IEIRRERDBEHDOTOERERT Y TH PRI
BYELE,

Our idea was bit general and broad, but the challenge was to make it specific and
targeted. For the audience, it was difficult to communicate, present and understand
effectively. Continuous feedback and comments from the teachers helped us to
face this hurdle.

The process of Bootcamp really helped me to learn how to effectively go from
idea to reality. | find myself being more critical, specific, effective, and confident
while thinking and evaluating the startup ideas. It has also helped me to develop
an entrepreneurial mindset. | was able to clarify the process and steps to start a
small business that has the potential to be successful.

Team3 KU Kashif

<« Rocket Piteh Night 2021
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BEAZEDEBFRAE—F 72X NE5H . BRELOEDYER
HET FEZATHEVERALEZPITERBICRYYaVEHRRT
ERUSBNINLRREITEIRELY—ERERHILET

Enhancing English speaking skills for Japanese students and their en-
gagement with international students. University-based sessions (inex-
pensive & convenient). Tuned for being fun, engaging and highly interac-
tive.
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Circles
BAASZEOERFHNEZSH . BEELOMDYEBELEVEZEAET. S
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BHUET,

Circles

Enhancing English speaking skills for Japanese students and their engagement with internation-
al students. University-based sessions (inexpensive & convenient). Tuned for being fun, engag-
ing, and highly interactive. We have noticed the lack of opportunities for interaction between
Japanese and international students especially at the graduate level where most student are
busy undergoing their research life, especially that Japanese students can find it a bit more diffi-
cult to speak English easily not because of a lack of English knowledge but either a lack of prac-
tice or understanding of the communication culture of foreign students. We came up with the
solution of forming session that focus on speaking English through already prepared materials,
where both the sessions and materials are led by international students and optimized for being
fun and an effective paradigm for English speaking learning, understanding different cultures
as well as being extremely convenient and cheap for Japanese students at only 400 yen per
session. Finally the quality and consistency of this solution is preserved through providing good
income of the participating international students, thus also improving their lifestyle-in Japan.

* W
T

Circles o | /

Meet! (Q r/
Speak! Iy
Have a snack! F@“

2] — W, <=

How was your English-speaking

Cenventional lesscns net fun? | e

Expensive? Incan 1 communlcation culture?
W @ By @
AR GM }
hikT mi.IIU-F Engish Teaching Schoel 9
One to One Caffes: ks Syl
Convenient

Location o ‘3 ’)

Affordabl
s . ? © ©
? @ X

Fun/
Engaging
Options?

I | Was it sasy to interact with Int,
skills during University? Students?

Hard to understand their

25

With Japan's Increase in Internationalization Efforis!

~— . Enhancing Engli king skills for J tudents and their
= engagement with international studentﬁ University-based
) ' / ive & ). Tuned for being fun,
ST engaging and hlgghlyI interactive.
Mission
A Organize meeting e
S | e (e ] @
nMLT universities and A fals! guidelines
collaberation ' i |
Circles

-l
Managameant.

A = ey
r:{l % Cptimized for highly

interactive sessions

Culture Focused

Goals: Snack time,
+ Bounce the conversion around

+ Everyone gets to speak as much as possible

* Use ESL games concepts for fun English-speaking
activities.

Friandly

Introduce Convarsation,

today's thame

Ask Int. Students,

We ran a pilot of 3 sessions

Pilot



Team D : PROJECT MEMBER

(F 4 32021 F Y1)

Ayas Shaqour
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M2, Energy and Environmental Engineering,
Engineering Sciences

Kyushu University

Jordan
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HROEKRED > RER AFER—F—DR 2/ IVICEEE LR 2N
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AREEDLSCHEICEELRAIDI ZBATCh. BL o8N ESLS
BUOTULEKRBUTEVVL UL KBIBERILETEREVSZER.E
IRADTATTRETFIVEBELTZNEZRERTIE VI FEARDR
FYTERUCERIENTEELE,

I learned that there is no such thing as good timing for anything and that you have
to take steps towards what you want when change comes, and doing the video and
final presentation at the end of the course was a great sense of accomplishment!

The most interesting lessons were the personality assessments related to work
and leadership styles, which were a real eye-opener for me as they showed me
my type, how I think, what other types of people are like, and how we all.interact
with each other. | really enjoyed learning that it's okay to fail and learn from your
mistakes, and | really enjoyed learning the methodological steps of formulating a
business idea or model and presenting it.
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Mario Eduardo Aburto Gutierrez
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D2, Information Science,

Science and Technology

Nara Institute of Science and Technology
Mexico
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| was impressed by the guest presentation by the CEO of a flower sales company,
who gave a wonderful example of how to present your company. It showed us how
important it is for CEO to really believe in their projects and companies and to make
themselves a part of the branding.

I learned and practiced how to negotiate with others, especially during the project
development. | was able to ate effectively with my to refine
their initial business ideas. We provided constructive feedback after each mil e
(presentation, activity) and were able to contribute technology-related ideas to the
project. We developed a simple website with the prototype of our idea.

Nguyen Hai Yen

FUKRZE K B
AR ERERER EL2F

D2, Law and Politics,
Law

Kyushu University
Vietnam
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Dy bEULTHIELTVET,

2H2 is a waste-to-energy company which converts biogas into valuable
Hydrogen (H2) to be used as a zero emission fuel or in industrial pro-
cesses.

Unlike traditionally low cost grey H2, we provide more environmentally
friendly (eco-saving) H2 at a similar cost. We also promote the treatment
of sewage to obtain biogas as our primary input.

.

2H2

TAREZNBFTZETRECEBLVKREZERTIREYIFNF—BETT.
BEPVEDOELS AREALRMBELZBRTIER . TILBRGT IR TH
FHLLIETE. LA L. TRLEBIZE>TEENBRIENEZRR TS KU
BBSET RENOBA T THEETN RBERREMEIRZEH TE
FERAEB2H2R . TFKNIBL 7o EoFEE SHB LU TEER ALY

THEAB A KRREEEOX vy TR EHIRARICVET S LI RFEHARE
KEDHE2E5 AL ET.ChETIDSBTARRE LTV MR % IR
THARCELBRAENZRCLTVEET HEMD SOFELHEERCTIL
T &N -V RRIBEHBETRARROBECRBICSMT2FHIESE
TLEEY,

2H2

We are a waste-to-energy company that generates eco-saving hydrogen as a result of treating
sewage. Solving a great social problem such as waste treatment is a difficult task without a
strong enough incentive. But by connecting a by-product of sewage treatment to a growing
market, an economic incentive is created, accelerating the solving of the problem. We at 2H2
lie at the frontier of bridging this gap between sewage treatment and the ever growing hydro-
gen demand in the ammonia, steel and transport industries. Furthermore, by involving both
the government and research institutes, we bridge yet another gap to accelerate technology
development that was previously lacking in this area. Help us help you, the customers, to
easily participate in creating a cleaner environment and a sustainable future by undoing the
harmful effects of human waste.

A wasle-10-enorgy company

) of sewage is untreated” - UN 2015

Environment Health

This is a major fssue ila and other developing countries

Make sewage treatment prof

technol

()

1. Obtain br-product --I_ 3, el to growing markets

lagis refarmer

7. Frocess Inta new product

Product

Eco-saving

souree (human wisie)

we generate, you participate.

eca-saving H, for effortiess involvernent in a sustninable futne

Product differentiation

Market climate
Government Support

India forces refineries & fertilizer
industries to source
rogen Market Growth f:.:{ﬁ:? i Biogas Supply
India to bulld
by 2030

~ Esonarmic Times, 2620

Road map

|Fartnar with company) {research and developmarnt)

@O0 Ry

| seel  ammoa transort

Biogas catalytic comerter

|
{5tage 1] [5tage 2| [Stage 3] [Davelop new praducts]
Coflect bingas jexisting STPY Buik blogas plant + Lse new saurce of biagas
dge = landsil + Baogas parfication system
i (b - + Biogas e increase
';lll’é‘ m_ T ™ « Biogas catabytic comvartar
- - It
2020 021 224 026 2028 B0 Bayond

L



Likhith Manjunatha

HMAFEAERR
I RRTINF—VRTLER 15
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Kyushu University
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Given the scale of the problem we were trying to solve (halving the amount of un-
treated sewage in India), it would take a long period of time to reach a profitable
level while the company went through complex stages of development, but we
could not even produce a prototype in time to test the feasibility and differentia-
tion of our proposed technology.

Our failures were due to the fact that we did not have enough confidence in our
idea, which was still in dev 1t, and our itation to seek advice and informa-
tion from industry experts. However, | realized that most of my reservations would
inevitably disappear if | could isolate the problem and clearly identify."one problem"
and "what needs to be done to overcome it. | think that is what entrepreneurship is
all about.
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The word “entrepreneurship” was difficult for me to understand. | wanted to chal-
lenge myself to make my own entrepreneurial pitch.

| was able to support one of the ideas proposed by a member of the team. It was
also nice to be able to support another team's idea, because an outside perspective
is always helpful. In my eyes, helping other people's work was an accomplishment
enough for me.

Samuel Muraguri Mwangi
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1 joined this program to experience and learn about entrepreneurship. Experiencing
business from a global and multinational perspective is very enlightening and
exciting. In my technical field, starting a business is not easy as it requires a lot of
money, networking with experts in the same field, and a good understanding of the
policy framework.

There were many amazing things that happened, including very good program or-
ion through ork, personal growth through individual contributions,
and brainstorming sessions.
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We produce dispensers for fruits to minimize the damages caused to the
fruits in supermarkets.

Our dispensers are space-saving and can help customers to save more
time in choosing their fruits and vegetables.
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PuTaGo

In the supermarkets of many countries, about 10% of the fruits and vegetables were discarded.
These discarded fruits and vegetables would end up in landfills, contributing to the greenhouse
gases in the landfill. Besides, it may cause profit loss for the supermarkets. One of the reasons
they were discarded is because of the bruise and damages, caused either by the end-users by
pressing or squeezing, or during transportation and handling, making them become the “ugly
fruits”. Based on the survey we conducted from 128 respondents, 55% would not consider to
buy these ugly fruits, 38% would consider to buying and only 7% of the respondents would buy
these “ugly fruits”.

So, our company aims to solve this problem by producing a cylindrical-shape dispenser to pro-
vide protection for the fruits and vegetables. We want to minimize the touches or the damages
that can possibly cause by the end-users. Our business model focuses on business-to-business
model and referral program. Our target customers would be supermarkets that sell fruits and
vegetables. One of our greatest competitive advantage is our product is user friendly for the
end-users. It only required Pu- push the filter open, Ta- take out the fruits and vegetables, and
finally the end-users are ready to Go-. Secondly, our product can fit with various-size of fruits
and vegetables, ranges from big size watermelon to irregular sizes banana. We want to change
the way on how we buy fruits and vegetables, and fight the food loss in supermar_kéts!
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Everyone had their own ideas and problem they wanted to solve. That is why we
had many discussions and eventually came up with an idea that focused on food
waste. Even though there were difficulties, we always discussed and tried to solve
it as much as possible. Thank you to my PuTaGo team.

The biggest failure is that our team is proposing solutions without a clear problem.
In our business plan, we could have proposed a solution for food waste, but the
problem we are trying to solve is not clear.
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Meeting and learning from Professor Yasuhiro Yamakawa was the most memorable
part of the Bootcamp. His words, “Failure is good” and “Action trumps everything”,
resonated so well with the principles | believe in. | feel more confident and more
prepared to be an entrepreneur than ever before.

My biggest achievement in this Bootcamp is that | have learned to understand
myself and how I think again. After years of working and owning my own business,
the most difficult challenge has always been dealing with people. In understanding
myself, | realized that | have a shortcoming from my past experience of trying to
convince and lead people away from predictable "disasters."

Muhammad Ridho Priyo Jatmiko
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My initial intention to join this program was because | wanted to learn how to be an
entrepreneur. As | am growing up, | didn’t have a background in this field because |
wasn’t surrounded by an environment fostered entrepreneurship. | want to be able
to start my own business because | want to havp freedoru' in deciding what | want
to achieve and what | want to do.

At the beginning of this program, | did not really understand about business plans,
such as how to make one, what is market size, what is market share, how to deter-
mine the difference from other startups or companies, and what is our business
model, but | gradually got more understanding about this kind of knowledge with

each class. ~ N . -

SEInFHF MR ZER ME AR F R B4

WM 2F

IUmERT
BT BT ER 246

Kohei Yamada

B2, Mechanical Engineering,
Science and Engineering
Ritsumeikan University
Japan

BOERUHEKDALBYF BELTHRABREYRXZEZTo>TVEHILE
Y EBERDSDVESSTTMAFZOBRELZETRELRRERBRT
BILT HERMHBREAZEIFFZILHTEZOTRREVHILE
AFLE,

SOTOIFLTREALIER BRENCEEMTT.COL5AT05F
LIZBNMUTE. EEBNICT 2Dy va ez iTbhiithEhEecfii
FRABMTZARAIDHEVEVS L FAKALBERE CRITTY
BEVSZLERLTVLADTRAVHEEZTLE,

I was curious to know how people in my generation acquire the strength to start
their businesses. | expected that Bootcamp would provide me with new knowledge
or ideas through networking with a variety of students from different universities.

I learned the importance of activeness from this program. Having vigorous discus-
sions is r y for your imprc if you join this type of program. The fact
that only a few Japanese students join this program indicates that Japanese people
are less assertive.
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It's a bit hard for me to acquire useful knowledge for social life since my major 4

is the study of International Relations. | wanted to take part in projects inside

and outside the University to understand what is important for my future after .

graduation.

This program required lots of time and the contents were high level for me. In
addition, other participants in the program were more knowledgeable than me.
At first, | was nervous about that environment butitried to attend all of the class-
es. Eventually, | shared my opinion and got feedback. Finally, | completed the
program. This experience brought me a sense of accomplishment.
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