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and leadership balanced”

“A way of thinking and acting that is opportunity obsessed, holistic in approach
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“the entrepreneur always searches for change, responds to it, and exploits it as
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This intensive course is the equivalent of “Technology Marketing II” but will be conducted in English. The best
products are not necessarily the best selling products. For a product to sell, they must be optimized for the
= - market it serves, striking a balance between features and price. Using the fundamentals acquired in
Bty ket i iki bal b fi d price. Using the fund | ired i
= “Technology Marketing I,” we will use a sophisticated computer simulation in which students will play a
management game. Executive decisions on product development, distribution, HR, marketing and sales will be
simulated and tested to encourage experiential learning of major marketing theories.
g 7‘/|~l/‘7°l/7'—°/‘y7°~ 8 oRERE. v BlEs Prerequisite: “Technology Marketing 1” or
TA4TEE “Advance Lecture in Technology Marketing 1”
1. Experience the complex web of decision
making necessary to execute a marketing
ZEHR | Develop marketing skills through simulations ZEH4Z | strategy
2. Develop a better understanding of marketing
theories in practice
BEEE | RE
BT D
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HFE Philip Kotler “Kotler on Marketing”(Free Press; New edition), Philip Kotler“Marketing Management” (Pearson
SEE Education)
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% BB | {EZERYTSAhFvr/IR

REARK

1. Language: lectures and discussion are instructed in English
2. Students are expected to use theoretical frameworks as tools to analyze the cases. The value of case
discussion lies in your efforts to apply analytical frameworks to the situation being analyzed.

EERE RS W ,aN TR -
Innovation, Entrepreneurship, :;.;;(;Cg;éj] VYAVTEDCE
4

Leadership, BisEy

. You are suggested to read one of the books
Emerging economy

listed in the reference before the course.

E =]

This course is designed to provide useful Understand the frameworks for analyzing
frameworks to look into technology based 2= B4E | organizations and competitions in the
innovation in Asian context emerging economy

REFTE

The purpose of this course is to offer a cross—culture comparative point of view for those who are involved in

new technology creation activities. The course mainly comprise of lectures and cases studies and discussions.

R AR TR D
Bk

Participation (25%), Final report (50%), Presentation (25%)

= Shane, S. 2005, Finding fertile ground: identifying extraordinary opportunities for new ventures, NJ: Wharton
School Publishing.

» Shane, S. 2008. Technology strategy management for managers and entrepreneurs, Wharton School
publishing
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Each lecture is processed with Resume and OHP slides with visualized contents for well understanding, and
et group discussions are conducted in observing the real projects as the innovation cases.
* And some guest speakers are invited from the companies to share of the practical cases of Project
Management and to learn their knowhow directly.
LSRR W, T -
Project based Innovation 5;‘;;%2%%? yvAvTESL
*—J—FK | Strategic Planning BIEEH Ex AT . . .
No particular knowledge is required, but higher
Work Breakdown Structure . .
interest of PM is needed.
To obtain the practical logic and knowledge of . . .
= . . g A combination of lectures / discussions and
g £ 7| i
R BH) | PM and Implementation of New Business HEER BPS (Best Practice Sharing) of Projects.
/Products.
In viewing the global business environmental changes, the Strategic Project making /implementation are
required to drive the innovations in the various industries. PMBOK (Project Management Body Of Knowledge)
BEEE as global standard is essential knowledge system to conduct the successful projects and
To learn Project Management with both the theory and practical logic in a class thru PMBOK overall and Case
studies.
Call Students’ proactive attendance and require a report at end of lectures to evaluate their understanding
AABEE | level and future interests of PM. Scores:
Vb 1) Attendance 30%  2) Proactive Listening / Discussions 30%
3) Semester—-End Report (Short Paper, Project Case Analysis, A4 3pages) 40%
HRIE PMBOK Guide 4th Edition (Downloadable PDF 34Mb)
; Robert G. Cooper — Winning at New Products
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