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Robert T. Huang Entrepreneurship Center of Kyushu University (QREC)
grew out of a donation made to commemorate the centennial anniversary
of Kyushu University by Dr. Robert T. Huang, a prominent alumnus of the
university who has achieved significant success in the United States.
This donation led to a fundamental reorganization and restructuring of
Kyushu University's former Venture Business Laboratory, which was
established in December 2010 as a full-fledged center for comprehensive
research and education related to entrepreneurship.

In addition to offering courses and programs available to all students
(undergraduate and graduate) at Kyushu University, we are also engaged
in educational and research activities by building partnerships with
domestic and overseas universities and other institutions that have an
established reputation in this area of education.
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Entrepreneurship Bootcampld. AMKZED T Y L FLF =2y THE - RAKETHZ0NN—b - T7 Y [TORLTILF—>y T2~
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The Entrepreneurship Bootcamp is an educational program with overseas training offered as a practical course at'the Robert T. Huang
Entrepreneurship Center of Kyushu University (QREC), which is dedicated to entrepreneurship education and research. In this program,
students improve their business plans by obtaining feedback from others through customer interviews and pitches. This year's overseas
training sites were Boston and Silicon Valley, which have excellent startup ecosystems in the United States. By interacting with people
involved in the startup ecosystem on the East and West coasts of the U.S. as well as in Fukuoka, the participants were able to experience the
various forms of the startup ecosystem. Through this program, we hope that students will acquire the ability to create new value for society
with a global perspective.

Finally, we would like to thank the many people involved with universities and startups, both in Japan and abroad, for their cooperation and
support in implementing this program. We would like to express our sincere gratitude to everyone who supported this initiative.

Robert T. Huang Entrepreneurship Center of Kyushu University (QREC)
Associate Professor, Kosuke Kaneko

ENTREPRENEURSHIP BOOTCAMP 2025 ~ 01



Entrepreneurship Bootcampld. ZFENBRLICES R AETILERHRVICEALBEILITZ2ETOREZ— 7y JRIETOL I EERMRE. KE
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The Entrepreneurship Bootcamp provides an opportunity to learn the startup founding process, from creating a business model that
they have devised to operating sustainably, through an intensive 9-day program conducted in Boston and Silicon Valley, USA. Through
pre-departure training and on-site programs, participants will gain practical experience in entrepreneurship. They will also work in
teams to create and present their own business plans and prototypes. After preliminary training in Fukuoka, they will spend
approximately 9 days training in U.S.A,, to learn world-class entrepreneurship through a series of programs that include start-up
business practices and presentation of results.

B

DEVZAETFILOTREMEEHZEZZ LN TE .
business models to sustainably operate it.

BEANZEFICDIT 5.
mer interviews and pitches.



Instructors  eus
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> &— (QREC) H##3R > &— (QREC) Bh%
5P BREF B F7YMNLTLF—Dw S
Kosuke Kaneko Yuka Watanabe
Associate Professor Assistant Professor
Robert T. Huang Entrepreneurship Center of Kyushu Robert T. Huang Entrepreneurship Center of Kyushu
University (QREC) University (QREC)
Field of specialization: Information science Field of specialization: Entrepreneurship
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SChedu]-e A7I3=l 9 Domestic Training mrE

DCI)’A AUG 27(WED) 10:00-16:00

Pitch Preparation

DCI)’S AUG 28(THU) 17:00-19:00

DOY ] JUL 30(WED) 18:30-20:00 Midterm Pitch

Guidance

D G)’Q AUG 25(MON) 10:00-16:00

Hypothesis Formulation

D0y3 AUG 26(TUE) 10:00-16:00

Customer Interview

ENTREPRENEURSHIP BOOTCAMP 2025 ~ 04



9 U.S. Training KEHE

DCI)I ] SEP 2 (TUE)

» Kick-off Meeting in Boston
» Fieldwork

D(]yz SEP 3 (WED)

Visit Babson College and
attend a Lecture

DG)’S SEP 4 (THU)

Visit CIC Cambridge and
attend Thursday Gathering

DGYA SEP 5 (FRI)

» Pitch & Feedback Session at
Harvard Business School
« Participation in MIT delta v Demo Day

DG)’S SEP 6 (SAT)

Move to Silicon Valley

D(]yé SEP 7 (SUN)

» Kick-off Meeting in Silicon Valley
* Fieldwork

D Qy7 SEP 8 (MON)

Visit leading companies
in Silicon Valley

DG)’8 SEP 9 (TUE)

Visit Japan Innovation Campus

DCIY9 SEP 10 (WED)

Pitch & Feedback Session at
Stanford University

ENTREPRENEURSHIP BOOTCAMP 2025 ~ 05



Program Details of the Domestic Training

ERHE RN
Day 02 Aug 25 (Mon) Day 03 Aug 26 (Tue)

pay 01
Hypothesis Formulation

Guidance

0 (Wed)
Customer Interview

KEREOAA LAV ZZRML E L Teo AEOBEBRTRI LIV ONDESRXRETIL

Flo. FENRDBEOIDOESRRIETIL
TKanGoy TudAly TUrban Farming) ORAE%
LAETHBEL. TNS5OFHEFHHRIIEAL TV
{Ie®HIS. BEEZSO. EOESIBRRAT—IRIL
BA—HBEBON. EPXRETILERT T EHD
RAY R EFUVEL T

We conducted a guidance session to explain
the concept of this course.

In addition, we shared details of the selected
student projects—‘KanGo’, ‘JudAl, and ‘Urban
Farming’—with the entire group. We also
provided an explanation on how to examine
business models, including identifying what
kinds of customers and stakeholders are
necessary to ensure the sustainable operation
of these activities.

ORBEUZFTML. EN5DPH 5L DHRIC
AN DB LESBETILERELEL

Too BESNLEDRIETILE & DFMICER

LTV fod. BB, MRIRE. BE. MBE(L
M. BRCNSEBERLCOEBEBICODVWTEREZE
RN ER (L

We reviewed several potential business
models discussed in the previous session
and selected those that seemed most likely
to create a significant social impact. To
discuss the selected business models in
greater detail, we exchanged ideas on items
such as Problem, Solution, Customer, Unfair
Advantages, Cost, and Revenue.

ENTREPRENEURSHIP BOOTCAMP 2025 ~ 06

Fukuoka Growth Next EHEFEDMBKN 5.

BEADRAZ— L7y FITAVRTLIZDOWTIH
BUWERREXE L. £20®. XEABUTEYRR
ETINORIMEZENE LIBEEA V22 —%K
idlgs Ui

We had Mr. Ikeda, the Executive Director of
Fukuoka Growth Next, deliver a lecture on
Fukuoka’s startup ecosystem. After that, we
conducted interviews with people around the
Tenjin area about the business models.



Pitch Preparation Midterm Pitch
PO TS VENBHICERZ OO Y FEE CIC Fukuoka®Thursday Gatheringic&flL. 32D F —LHENENE Y FEZTVE LT,
ICDOWTRUE Lz, #BHRICIE. PRACYFICH BEA L LT, Venture Café Fukuokad#E K. GxPartnersOFREZHBEL. 71— K
HRERHERP L y FREETL. BRICHEEL NYIEWREEE LT
oo

A ] At CIC Fukuoka’s Thursday Gathering, each of the three teams delivered their pitch.
We legrned about on pitching techniques to We invited Mr. Matsuo from Venture Café Fukuoka and Mr. Kishihara from GxPartners as
effectively communicate the content of a judges and received feedback for each team.

business plan. After that, we worked on
preparing materials for the mid-term pitch and
practiced pitching.

Hate paperworkz

Working overtime BECAUSE o
paparwork

ENTREPRENEURSHIP BOOTCAMP 2025 ~ 07
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N STy LRSS E - FELLLERLEOEIXAT S VLW THRL. BHTORAL— LTy TLIAL AT LOfHEH%
ISR ey h R D Iy e A IR —2 5 - 2 —(CIORS IS VN L —DIN=IN— R T EPRR -« 2T —)]
(HBS). 2% 2 Y F‘j__:"'?@xé?— 7y TRBREDRI CERTLEDEDXRTSVDE Y FZTWET,

In this training program, participants will visit Boston and Silicon Valley, which has a progressive startup ecosystem, to

discuss their business plans with local startup professionals and Babson College faculty and students, and learn about

how'the startup ecosystem of both cities work. They will also pitch their business plan in front of startup professionals
Jin'the Cambridge Innovation Center (CIC) in Boston, Harvard Business School (HBS) in Silicon Valley, and Stanford

University.

ARRARYRSUIAVNL—DRE— Ty 7OMEHICHNDZ T, FEODXEZ— L7y IAQHEK - L ESHET,
Fro. BHOA L DFEB/BPE Y FEELC T, R UIAVNL—DRE— 7Yy 7IASRTLARBARCEBLANS

FUET,

By exposing students to the startup ecosystems of Boston and Silicon Valley, the program aims to increase their
interest and enthusiasm for startups. In addition, through discussions and pitch sessions with local experts,
students will learn about the startup ecosystems in Boston and Silicon Valley while comparing them with those

in Japan.

ENTREPRENEURSHIP BOOTCAMP 2025 08



Program Details of the U S. Training

XEFE ZHNA

Day Sep 2 (Tue)

Kick-off Meeting, ~Fieldwork

RASYOXEHNZHD T —ILRT—0%

EML X LT,

Fieldwork was conducted to learn about the

culture of Boston.

S

S~

Day Sep 3 (Wed) Day Sep 4 (Thu)
Visit Babson College and Visit CIC Cambridge and
attend a Lecture attend Thursday Gathering

FHPREYFELV T — RNy Ity avE YT UyY a4 /R—> 3> - £2&2—(CIC)T
RiEL. KXY OEXROSORBSTICNTY  B#EIN TV BThursday GatheringlcBL.
VREOFENS T —RFNwIEHSV. EVvF 42— b7y THERELORAREELT. EVRIE
DRBEHELFE Lo FRENTYVARFDTY FLOREERRILYODREZ—F7yFITaY R
FLTLF—2y THBICEHT 2BRICEMT B TLICDWTHEVE LT,
;ngiv;;\;}(j;{?g;zié;;ﬁi&;;: Students qttended the Thursdfay Gathering at
CIC Cambridge to learn about improving
LT business models and the startup ecosystem in
Boston by interacting with startup
professionals.

A pitch and feedback session were held in the
morning.

Students received feedback from Boston
entrepreneur Mr. Shimaguchi and Babson
College students to improve their pitches.

In the afternoon, students attended a lecture
on entrepreneurship education at Babson
College. In addition, a campus tour and
networking session were held to promote
interaction between students from Kyushu

University and Babson College. ._ % _ ‘)"éf) o)
b \o S /%/%:ﬁ
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Program Details of the US. Training

XEHE ZENA

D2y seps e D2y

Pitch & Feedback Session at
Harvard Business School

T R e GRS AN R N - T —
RNv oDty aYyEEBL. EPRIANBRSA
NER =AY 2t s SR S B e

Students conducted a pitch and feedback
session at Harvard Business School and
received feedback from a business
perspective.

Participation in MIT delta v Demo
Day

IPFa—twyYVIBKEODF7IEIL—2aY
7047354 Tdeltavy OFETAISEML.
BHRORBZENLEDLSICEYFELTVRZDON
ZRUVELT.

Students participated in the Demo Day of
"delta v", an acceleration program at the
Massachusetts Institute of Technology, to
learn what college students of their
generation are doing with their pitches.

Move to Silicon Valley

R TOFESHERERD, UV NL—A
BELF LT

After reflecting on their activities in Boston,
Moved to Silicon Valley.
O, Ay & :Q“
Y = A

ENTREPRENEURSHIP BOOTCAMP 2025 10

Sep 7 (Sun)

Kick-off Meeting in Silicon Valley
Fieldwork

SUAVNL—TOFYIFTII—T1 VIR
L. T0®&. RUMOXLENZODT 1 =LK
D—U%TVWE LT

We held a kickoff meeting in
Silicon Valley, followed by
fieldwork to learn about the
local culture.



Day Sep 8 (Mon)

Visit leading companies
in Silicon Valley

SUAVNL—%ZHRKRTIEEEHELFE LT
Apple®GoogleTld. EZE—tY2—%RFL
e,

IntelTi&. Intel MuseumdFFICNZ . A%
ERAIUWETC = BRI e SR~ ) FCFigid
T Sl e (=

We visited companies representing Silicon
Valley.

At Apple and Google, we toured the visitor
centers.

At Intel, in addition to visiting the Intel
Museum, we were given a tour of the company
premises and received a lecture on
entrepreneurship.

Day Sep 9 (Tue)

Visit Japan Innovation Campus

Japan Innovation Campus@®Ew FA XY k&
HEL. XARETEIVIAYNL—DREZ—
Ty TERECRRRBEITVE LT,

T5IC. BARMEFRL TOWLILGERFD
FECDHBRRIZ N TEF LT

We attended the Japan Innovation Campus
pitch event and exchanged views with Silicon
Valley startup professionals during the
networking session. Furthermore, we also had
the opportunity to connect with Ritsumeikan
University students who happened to be
visiting the area.

Day Sep 10 (Wed)

Pitch & Feedback Session at
Stanford University

2827 —RAKFE%ZFHML. d.schoolTTFH+ >
BERZHZ TWBAndy SwitkyK & Andrew J.
MilneRICH L TE Y FZTW. BERT v — R
N9 W EE L oo

We visited Stanford University and pitched to
Mr. Andy Switky and Mr. Andrew J. Milne, who
teach design thinking at the d.school, and
received valuable feedback.

ENTREPRENEURSHIP BOOTCAMP 2025 11



Team A KanGO

Theme

Development of an Al agent

for home-visit nursing
SREERIFAIT— Y FOER

BAROHMERBELSHRARBLEAY THE—H. BFEEEL. F§TIC
BRADKBEABRENBD TUWET, IS, BHEPBEREFOEEHIEH LK
D3EEED B TN, REICEEDISMICH = > T\ 205/ LB FHEFR
DHEPBRELIAERVI EHLIFETLE, ZITRESIXGHRBICHEET 3AI
I—PzrbEEBZLET, EHRPCHERLBAOEXRAEZ KIBICHIRL .
EREGLEICNATEEROTY EFfomLA2ERL 3, HEFOFHE

BRPERER. FADOXEFEREZEHLE TERICEBRL., ChEEF
ALTICEEY I 2721 TRBFEE/BREBEEIKRT S22 2B
LTVwET,

While demand for home-visit medical care in Japan is expected to continue
rising, the field is already showing signs of exhaustion and reaching its
limits. In particular, it is said that record-keeping and information-sharing
tasks account for about 30% of the workload, leaving only about half of
working hours for actual patient care. Therefore, by creating an Al agent
that accompanies staff during home visits, we will significantly reduce the
workload associated with documentation and information sharing, improve
the quality of care, and ultimately increase the facility’s revenue. We aim
to integrate audio data, image data, and handwritten notes collected
during visits into a single record, so that simply pasting them into the
electronic medical record will complete both the documentation and
information-sharing tasks.

Challenges and Countermeasures &85 & x5

BRI NE THROBEBMENT TEL I LITERERTT, RBROEH
HRED LI BRANTALABLEDA, BETEHA . REICHRETHE
EMERTEAT I L TERBERDTCEELE, £/, LLIMERAVIED
—ODRBEIBELLERTT, LLMOKE L, H2REOTHEMETH
BT2HBELADHD ETH. FA/=BEPoCEED ZFTEZ T THOERKE
EEREFUIBELRDO,I ZBBY, 774> Fa—=2IRENDIR A
PhBEFRETEILEITRBIIEELL RE AR T0L 7 MR ETERES
EDE T,

What we have invested the most time in so far is understanding the
industry. We have deepened our understanding not through numbers,
but by talking directly with nurses working in the field to learn the actual
workflow and identify what creates the greatest burden. One of the key
challenges when using LLM is accuracy and stability. Given the nature of
LLM, a certain level of uncertainty must be tolerated. However, during
the PoC phase, we identified the required level of accuracy and medical
expertise, and advanced implementation using structured responses and
prompt engineering, while avoiding costly methods such as fine-tuning
as much as possible.

7' KanGO

ENTREPRENEURSHIP BOOTCAMP 2025 ~ 12



Business Model EZ%zEFNL

BEFARZVELECSaaSETILDES R R TY, BIROB@BH. PR 7 LERE
DIRIETIFE32ED—2oDavE 7N THH . RELFARTREAL THF
WHAHD LI ICHERL TVEYT, THIFECHRE/EE/CSAHRETT,

It is a SaaS-based business model with a monthly subscription fee.

As mentioned above, one of our core concepts is reducing system operating
costs, so the structure is designed to remain profitable even when offered at
a low usage fee. Expenses mainly consist of personnel costs for development,
sales, and customer support.

i =i

=

Service Advantages ¥—EZXDEf%

ChatGPT*Plaude & LEBX L T, ERBFMET. LICHhCRBEERTHZ L TT,
2, BIEOREEN—RICSODEREERT 28EEL L 1L. BEBRORE
PRETHZ=%H, BHEOY Y a—>arTRERTNhEPA. £/ EOEH
ASEPTHI2hHANBETHEI T2 L) I2h>TVET,

Compared to ChatGPT or Plaude, our solution is highly specialized for the
industry and firmly grounded in the perspective of on-site operations. In
particular, features such as creating the current record based on the previous
one require retaining patient information, which existing solutions cannot
achieve. The Al is also designed to automatically determine which patient’s
visit is currently in progress.

ENTREPRENEURSHIP BOOTCAMP 2025 ~ 13
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Team A KanGO

‘ hEH
Hayashi Haruki

BAEFE BFLFE B4
School of Economics, Department of
Economic Engineering, B4

LEFERELY SBAVELEE, SV avAL—%2EFLBHELETXAYIDRE— b
Ty TRREREST 20 TY,

2LREICEBRWT AT 4 7RENLEF TR, BROFAPHSWHEETHD Z &
EIEHSFEREBATIENRBLL ) JEERVELE,

3ETHRHNARRE LD E L1

1. Because | was introduced by Professor Kaneko and wanted to experience the
startup environment in the U.S., including Silicon Valley.

2. | learned that starting a business requires not only good ideas and hard work, but
also the right timing and meaningful connections—and above all, the importance of
taking action.

3. It was incredibly stimulating and truly fascinating.

3. 7075 Al L TONE

3. Impression of the program

1. ISEEHH 2. PALE

1. Reason for applying 2. What | learned

- Purple Rain Saptari

T8 ISAFH B4
School of Engineering, Department of
Applied Chemistry, B4

LEEFANLZDTOIIAICOVTRVEIFHZRVTE D, FFRBELAEZVEZZAT
;ﬁ; L ZLTESRRE Yy FEDRWICTIFEEHD 2V ERBV, BKRERFS

2.T7AVANENEESHAETHINEZV. 7TA Y HOREOFASELS 2 &b
TEELFE, £THA0250 71 7TELS, ZEEHIEMET2HICEFED-T
FEELTVELRE, AEFTLEDH, EPXREVFETILEEH, BEER>
ZENENETF XA EFVE LT,

3.7 4= LRI =S LEEBHD AT AP ETHRCTRLDELE, TEETER
Ny 050 REFOANEEERY PT—0%EIFbNZEbELA-ETT,

1. I've heard good things about this program from my seniors, and took an interest

because I'm interested in starting my own business one day and would like to know
how to deliver business pitches effectively.

| learned how diverse the United States really was, and | got to have a glimpse of
what taking a class in the United States felt like. It was very interactive and fun, and
people were more confident in asking questions. | learned how important it is to have
confidence, both in talking to people and while giving pitches.

~

w

. We had a very good balance of fieldwork and work time, which | enjoyed. | was also
happy to have broadened my network with people who have diverse backgrounds.

(FEI32025F 98B H)
(Grades indicated are as of September 2025)
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Team B Judf\l

Theme

JudAl- New Judo Viewing

Experience
JudAl- Al%Z 7ER U757 L LWREREER DR

REDORSEAE— PR, TRE—RREA > AR DD HHHH
IC< <1“JJ/E\%‘/J§E’C{>’>?<‘LM@V&L‘ﬁ%%%ﬁﬁ&) DNELE. COBBOHLE
A BRADORBABPPEHERNLDO—HLA->TWIEERE L1,
UudAIJ TlE. ALK 2EBITZFAL. REXEHLR. SREHZ Y 7L
2ALICEHRE+RAE— FELZHIELT S5 & T, #HTHERNICHEDRN
TBBETEILIICLEYT. CNICLHREBROB/HEZLIS. BRERE Y
7oK EBIELET,

Judo matches are fast-paced, and for beginners, it’s often hard to understand "why
an ippon or points were awarded", making it less enjoyable for viewers. We believe
this difficulty in understanding has been one of the factors behind the sharp decline
in participants and the loss of spectators. With "JudAl", we leverage Al-powered
video analysis to visualize technique names, landing pomts, and scoring reasons in
real time, while quantifying elements like speed, so that anyone can intuitively
understand the flow of the match. This will help broaden the appeal of judo as a
spectator sport and promote its growth while expanding the fan base.

Challenges and Countermeasures 5358 & 3%

F—LELTOARETARRBEG. FECEATAER BEARERM, 20 LIS

FEETIHNEVIRTLE, BFAIFHE L TOFBALERST L & L, Hilf
BA—RLhrEVED, ETERBEFOEBREZTIET 2 HANEHSEEHRLEL
o TDOET, WEMABHTFAAZRFEA TV, RERRCEIS L, BEH
RATHO—RHEEBEA > A2 —HTAT A 7~ORMEBL T=—X%LEL.
KIBTTREM ERBHER LSRR ETLEBELE L,

The major challenge for the team was how to commercialize the 'stick-figure
technology' applicable to judo. Initially, we considered introducing it as an Al referee,
but due to high technical hurdles, we shifted our focus toward supporting viewer
understanding instead. With that in mind, we are also looking toward future
applications as a referee. To address this challenge, we conducted interviews with
general consumers in Fukuoka and engaged with local media to identify needs, building
a business model that is both feasible and convincing.

ECRRAETIL

Business Model

FERRPEBAARREERDYouTubeBLfEICAIIC & 2 BE)BEMEMZBAL, 51t
YAMRERT Iy b7+ —LEABERERELET. MMRETIE. 7XF a7
REOREHRBE, L EP X R EHY, ZBEE CXERAOEREY —EX (fl: U-
NEXT) %##)®» & $2LIVEEE TOEA%Z BIEL £ 9, &IEMICIERBCREADOL
BATVWE 75 ARTIDA~DER. 2 L CTEBAXS~ORABEBEELEY,

We will introduce the technology into major tournaments and the All Japan Judo
Federation’s YouTube broadcasts, using license fees and annual platform usage charges
as revenue sources. In the initial stage, we will start the business with commentary videos
of amateur judo matches, and in the second stage, aim to introduce the technology into
live streaming on domestic platforms (e.g., U-NEXT). Ultimately, we aim to expand into
countries where the judo population is rapidly growing, such as France and Brazil, and to
achieve adoption in global tournaments.

Service Advantages Y—EZDEfitE

BEAF DA e R LR EEE D405 ICHkTE L £ 3 4%, JudAIIZAIIC & 3 BENfFT THER
POV TLEALAICHERERBTEES, JNICEHNPOEH,SARE £ TREVE
CHEGTTEETH D, FEIAEL ALY —LE LTREADHVRT, 77— R b4
—N—ELTOBAMERFE LT, THIC, T—2OFRE - BE - BEBMHT. k0
R —Y—axr LD bFVEEERRETE £,

While existing commentary and play-by-play rely on the viewer’s knowledge, JudAl can
provide objective, real-time information through Al-powered automatic analysis. This
makes it adaptable to a wide range of users, from beginners to experts, and gives us a
first-mover advantage as a judo-specific Al tool with few competitors. This enables us to
deliver greater value than traditional commentary or user comments, thanks to the depth,
accuracy, and immediacy of the data.

ENTREPRENEURSHIP BOOTCAMP 2025 = 16



)
osUDAI

New Jude Viewing Experience

Prototype

B

JUDAI = JUDO=AI

By analyzing judo match videos and visualizing the data on screen, we aim to
eliminate the difficulty in understanding judo.
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Team B JlldAI

K5 HE
Omori Yusei

HAFE HAIFH B4

School of Interdisciplinary Science and
Innovation, Department of Interdisciplinary
Science and Innovation, B4
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. Because | believe that developing startup businesses is essential for Japan’s

economic growth, and | wanted to gain insights to build a career centered around
that. | considered gaining experience in the United States to be absolutely essential
for working on a global scale.

. | learned that in team building, actively communicating to open the other person’s

mind is crucial. | also realized that confidence and motivation are essential, and in
the U.S., there is a deeply rooted mindset of viewing everything as a business
opportunity. | felt that in the business world, it is important to adopt that level of
ambition. | learned that when a city and its universities, such as MIT and Harvard
Business School, are integrated, it drives urban development, strengthens research
capabilities, and significantly contributes to the economy and the startup
ecosystem.

. Top-tier universities, a thriving startup ecosystem, and outstanding students from

around the world—studying here offers an exceptional experience and is the ideal
place to learn.
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3. Impression of the program
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1. Reason for applying

2. R2AEE
2. What | learned

FIE BA

Kawasaki Eisuke

22T LIEREZR BRELFER M
Graduate School of Information Science
and Electrical Engineering, Department of
Informatics, M1
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. It was to refine the content of my original project—Al-based judo refereeing and

Al explanations of judo—through feedback from diverse perspectives.

| had the opportunity to learn practical entrepreneurship at one of the world’s
leading educational institutions.

The words of a Babson University professor, ‘You have to say no to a lot of good
things, you have to say yes to a lot of great things,” became a guiding principle for
dentifying what | should truly challenge myself with in my future research and
career development.

The presentation styles of each project team at the MIT Demo Day served as
valuable references for delivering effective presentations.

. I had the invaluable experience of visiting many prestigious institutions such as

MIT, Harvard, and Babson College, participating in classes, giving presentations,
and receiving feedback.
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Shimizu Takahiro
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Joint Graduate School of Mathematics for Innovation,
information science and electrical engineering, M1
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. To find out how the business model | conceived would actually be evaluated.

. At the MIT pitch event, seeing American students propose businesses to solve uniquely American social issues

made me realize that my own business ideas were limited to addressing Japanese social challenges.

This experience showed me that the potential of business is far broader than | had imagined and taught me
the importance of adopting a global perspective.

In a lecture at Babson College, | experienced an active learning environment created by students’ willingness
to participate in discussions and the positive feedback from faculty, which allowed me to truly feel the cultural
differences in education compared to Japan.

. The training in Boston greatly broadened my perspective on business and was highly inspiring, transforming

the way | perceive the world. Through engaging discussions at Babson University and exposure to innovative
business ideas at MIT, | achieved my greatest outcome: shifting my perspective from addressing ‘social issues
in Japan’ to tackling ‘global social challenges.”
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Teamc Urban Farming

Theme

Establish and operate farms within
urban commercial facilities.

HPOEEERICHERE - EETS

BEMRIT. EEHDORIE, B L DBV ST, FETHFEADIEL V-
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NTEAC, BEWV) I Ty adubic, FE - /L CRENLEEE
AHHT S OWELZEELET,

Commercial facilities face challenges such as strengthening their ability to attract
customers, building stronger ties with the local community, and providing support
for families with children. By providing opportunities for nature experiences and
food education through the use of farms, we aim to offer learning and enjoyment to
children and their parents, while extending their stay at the facility and contributing
to community building and CSR initiatives. Rather than a one-off event, we aim to
build a system that continuously creates value throughout the seasons and year,
with farms as the central content.

Challenges and Countermeasures 338 &%

72z b EFUGEEEDOF—LTHY . BERHRELEEIMBDS 20
Co2WTHBFI L (. 2RBERCDICHHAEBL £ L7, HIC T=/DCSRIC
BELRVEEET L) 2RI R CHRMBIBIVBEINE Lz, RBEICTAY HITAT
STHBIE, APALD7 1 — FAw 2 EFYTR51 FEFESEEL. BIR
BXMEEBRDANE LT, DLEOA L NAN—OHBRBIATERE M. RRFE

RCREALDBFELENER Ly FATEELL,

At the start of the project, we were an ad hoc team, and it was difficult to align on
how to position our purposes and strengths, and it took time to form a clear overall
picture. In particular, repeated discussions were held on how to demonstrate "a
business model that goes beyond mere CSR." After arriving in the U.S., we repeatedly
revised our slides based on external feedback. By incorporating validation results and
numerical data, we gradually developed a shared understanding among the team
members, and by the final presentation, we were able to deliver a pitch with strong
confidence and a clear sense of purpose.

ECRRAETIL

Business Model

BRRBESHCEERRLEEL. BRO—BICBEHREL £, FESHICL-
TEZ75> FHERPERARDIB LAY . BRERIC L > TIESR - HifEE - SDGs
REOHLUWFRLADET, HHECEIRE v r—CFE L. BETOHREN L
FEICHISAD LT, MK LHESEOBEILIZHD £9,

We will collaborate with food-related businesses and commercial facilities to set up farms
in designated areas of the premises. For business companies, it serves as a platform for
brand promotion and product experiences, while for commercial facilities, it becomes a
new way to attract customers, strengthen community ties, and communicate their
commitment to the SDGs. By partnering with kindergartens and schools through packaged
programs, we aim to meet local educational needs while achieving both profitability and
social impact.

Service Advantages ¥—EZRDEfM%

AY—ERDRAE TMEWLRER Ty ELTHETZ2RTYT, BEEh 5
REETH7OtR%eBL TAEDRSBEHEEHHIT_EATE, 773 ) —BD
Ye—g—qbicounh 9, . BREEE - HEHKRE - REEL SBEVER
LASKRTEDRD, BIRHBAXRY b TOE—2 3 VERFORMAILS . BREA
N2 P TRERERTEAVERNAMEZRML 9.

The strength of this service lies in its ability to function as a source of ongoing customer
acquisition content. Throughout the process from planting to harvesting, we are able to
create multiple reasons for families to visit again and again, which leads to increased
repeat visits among family audiences. Because the service enables collaboration with a
wide range of partners such as food companies, educational institutions, and local
organizations, it offers ample opportunities for supplementary events and promotional
activities, providing sustainable value that cannot be achieved through one-off events.
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in Fukuoka
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Teamc¢ Urban Farming

Wz f&#E
Yamamoto Takeshi

BEEH EMERRERFR B4
School of Agriculture, Department of
Bioresource and Bioenvironment, B4
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. Because | felt stuck with the project | had been working on and was hoping to

co-create with members from different backgrounds.

. In the U.S., | experienced a culture that supports and encourages failure and

pivoting, and | realized that the connections among universities, incubators, and
companies—as well as their geographic proximity—form a system that drives
innovation.

| was able to learn about the learning environments of students at MIT and Harvard,
and from the atmosphere at Babson University, | sensed differences in how
interactive learning spaces with students are created and in the style of
entrepreneurship education.

. | believe that having the opportunity to interact with students from MIT and Harvard

Business School was the most valuable part of the experience. It was truly fulfilling
time, as | was able to exchange ideas about my field, the business aspects, and both
together, and to be inspired through those conversations.
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3. Impression of the program

MHE KT
Ikeda Yuto

227 LIEREIEG HREIFER M2
Graduate School of Information Science
and Electrical Engineering, Department of
Informatics, M2
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. Because | wanted to deepen my understanding of activities that transform

technology into business overseas, as well as initiatives related to entrepreneurship
at universities, and to learn how they differ from those in Japan.

| was able to sense the differences between Japan and the U.S. in entrepreneurship
activities at universities and in the way business operates in society, as well as the
cultural distinctions that underpin them.

At universities such as MIT and Harvard Business School, | was able to learn not only
about the differences in students’ approaches and the content of their work, but
also about the systems that support their activities.

. | found it fascinating to learn about the differences between Boston’s universities

and those in Japan, as well as the cultural distinctions underlying them.
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Nakahara Kozue

HAIFEE HAFFR B4

School of Interdisciplinary Science and
Innovation, Department of Interdisciplinary
Science and Innovation, B4
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. Because | wanted to broaden my perspective on future planning by interacting with local people who have
diverse values and career views. | was deeply attracted to the opportunity to visit some of the world’s most
prestigious institutions—such as Babson University, MIT, Harvard Business School, and Stanford University—
and to interact with the people who gather there.

N

. Through opportunities to interact with various people, | was able to experience the diversity of career
perspectives and learn new values. In the classes at Babson University, | learned frameworks for generating
business ideas, and through discussions with students on how to solve social issues through business, | gained
an understanding of investors’ and consumers’ awareness of social contribution and the importance of long-
term profitability.

From MIT’s Demo Day, | learned presentation techniques that evoke empathy and inspire action.

w

. Through learning and interaction at some of the world’s leading educational institutions, | was able to gain new
perspectives and values. In addition to improving my entrepreneurial mindset and presentation skills, interacting
with a wide variety of people helped me discover new options and broadened my guidelines for my future
professional life.
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Butler launch Pad Co-Working Space
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Robert T. Huang Entrepreneurship Center of Kyushu University (QREC)
Center Zone 5 7F, 744 Motooka, Nishi-ku, Fukuoka 819-0395, Japan
Tel : +81-92-802-6060 Fax : +81-92-802-6065

URL : https://qrec.kyushu-u.ac.jp
E-mail : info@qrec.kyushu-u.ac.jp
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