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Determine
decislon-making
unit

13

Map customer
acquisition
process

11

Chart
competitive
position

14

Calculate TAM
for follow-on
markets

23

Show that dogs
will eat
the dog food

22

Define the Minimum
Viable Business
Product (MVEP)

Calculate TAM
for beachhead
market

Identify next
10 customers

Define
pricing
framework

21

Calculate
key assumptions

24 STEPS TO A SUCCESSFUL STARTUP

Quantify
value
proposition

17

Calculate
customer life-time
wvalue (LTV)

20

Identify
key assumptions

Create
life cycle
use case

7

Define high level
product
specifications

19

Calculate cost of

customer acquisition

{coca)

K Bill Aulet. (2013).Disciplined Entrepreneurshlp 24 Steps to a Successful Start(];ﬁt ed.). New York: Wiley.
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